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TRINITY HALL AT A GLANCE 

MISSION 

Trinity Hall is an independent, all-girls school that educates and empowers young women in the Catholic tradition 

through an innovative college preparatory program grounded in our four core values of leadership, respect, 

perseverance, and faith. Trinity Hall prepares each student to achieve her full potential as she embraces her place in 

the world. 

ACCREDITATION AND MEMBERSHIPS 

Trinity Hall earned its 10-year joint accreditation in 2016 from the New Jersey Association of Independent 

Schools and the Middle States Association of Colleges and Schools Commissions on Elementary and 

Secondary Schools. 

Member: 

• National Association of Independent Schools 

• National Coalition of Girls’ Schools 

• One Schoolhouse (formerly the Online School for Girls) 

ENROLLMENT AND FINANCIAL AID 

Enrollment (2019–20): 296 girls from 45 communities in Monmouth, Middlesex, and Ocean counties  

   Grade 9:  74   Grade 11: 68 

   Grade 10: 89   Grade 12: 65 

Need-Based Financial Aid (2019–20):      $963,000 (15 percent of gross tuition revenue) 

Merit Scholarship Awards (2019–20):   $147,000 

FACULTY AND STAFF 

Total School Employees:  48   Full-Time Teaching Faculty:  29  

Administrative/Support Staff: 14  % with Advanced Degree:  90%   

FINANCES 

Operating Budget (2019-20): $6 million  Total Funds Raised (2018-19): $2.6 million 

Tuition and Fees (2019-20): $24,400  Indebtedness:   $8 million 

LOCATION AND FACILITIES 

Location:  Tinton Falls in Monmouth County, the 

northernmost county of the Jersey Shore, 50 miles from NYC 

Campus:   7.4-acre tract located on the decommissioned Fort 

Monmouth Army Base 

Facilities:  40,000 square feet, including a newly constructed 

two-story red brick wing with 12 new classrooms, two large 

art and engineering studios, administrative offices, a chapel, 

changing rooms, and a faculty kitchen 
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INTRODUCTION 

In 2010, after many years of discussion, Mairead and Sean Clifford and Victoria and Justin 

Gmelich came together with a shared goal of establishing an independent all-girls school in 

Monmouth County, New Jersey. After an extensive feasibility study revealed overwhelming 

demand in the region for a faith-based high school for girls, the founders – with seven 

daughters between them – committed to the task of creating the school. Guided by a compelling 

mission and vision, the founding leadership team of trustees and veteran educators spent the 

next years designing and building an exemplary program of academics, arts, and athletics, 

embedded in research – an education in the Catholic tradition, carefully attuned to the needs of 

girls. 

In the less than seven years since it opened its doors in 2013 to an inaugural ninth grade class of 

30 students, Trinity Hall has amassed an extraordinary record of accomplishment: 

• Enrollment has grown to nearly 300 students drawn from a broad geographic region 

and from a diverse mix of public, Catholic, independent, and home-based schools. 

• The talented founding faculty has developed a cutting-edge curriculum that emphasizes 

interdisciplinary studies, design thinking, creativity, and collaboration – all informed by 

best practices in the education of girls. In 2019, the Middle States Association 

Commissions on Elementary and Secondary Schools recognized Trinity Hall as a 

Program of Distinction for STEM (science, technology, engineering, and mathematics) – 

the first all-girls school in the country and the first high school in New Jersey to receive 

this distinction.  
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• In 2016, Trinity Hall moved to a permanent 7.4-acre campus on the former site of Fort 

Monmouth Army Base. In 2019, the community celebrated the opening of a new two-

story wing purpose-built to support the hands-on, project-based curriculum. 

• A robust slate of extracurriculars includes an ambitious and successful athletic program 

that now offers 16 sports. For 2018–19, this young school earned the coveted ShopRite 

Cup, awarded by the New Jersey State Interscholastic Athletic Association to the 

highest-performing school in its division based on state tournament performance and 

season-long sportsmanship.  

• Trinity Hall’s first three graduating classes earned acceptances to more than 160 colleges 

and universities as well as more than $15.6 million in merit-based scholarships. This 

year’s 65 graduates will matriculate at a broad range of colleges including, among 

others, Bard, Brown, Boston College, College of the Holy Cross, College of William & 

Mary, Cornell, University of Notre Dame, and UNC–Chapel Hill. 

Most impressive of all, perhaps, is the extent to which Trinity Hall has developed a distinctive 

culture of excellence within an extraordinarily close-knit community. The core values of 

leadership, respect, perseverance, and faith pervade the Trinity Hall experience. Enveloped 

within a loving environment that both challenges and supports, the girls are empowered to take 

risks, find their voices, and develop into confident young women who exuberantly enjoy and 

enthusiastically support one another.  

As founding Head of School Mary R. Mahon Sciarrillo prepares to retire in 2021, Trinity Hall is 

seeking a dynamic, inspiring leader who will build upon this stellar record while embracing 

and enhancing the school’s powerful culture of shared leadership and female empowerment. 

HIGHLIGHTS OF THE ACADEMIC PROGRAM 

Academic excellence is a core foundation 

of a Trinity Hall education. Both individual 

achievement and successful collaboration 

are celebrated in small classes (15 to 18 

students) led by passionate and 

experienced faculty who are deeply 

invested in the success of each student. 

The curriculum blends traditional 

instruction with thoughtful innovation. 

Trinity Hall encourages students to think 

creatively and critically, solve problems and collaborate, communicate effectively, and lead.  
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To foster a personalized and supportive school culture, each student is assigned to a faculty 

advisor within a small group of students that meet twice within each eight-day cycle. The 

advisors work with individual students to eliminate barriers to academic success while 

establishing connections with peers and community. The well-developed college counseling 

program formally begins in sophomore year. More than 100 colleges visit Trinity Hall each year, 

and students embark on overnight college tours to kick off their sophomore and junior years. 

Graduation requirements include four years of English, engineering, and theology; three years 

of history, mathematics, lab science, and world language; two years of arts, and an integrated 

wellness program; and three years of electives. All academic courses are taught at the honors 

level, with more than a dozen Advanced Placement offerings beginning in tenth grade. 

Students may also elect to take an online course through One Schoolhouse.  

The educational program and faculty are organized into four interdisciplinary teams: STEM, 

Humanities, World Language, and the Arts: 

SCIENCE, TECHNOLOGY, ENGINEERING, AND MATH (STEM) 

Trinity Hall’s award-winning STEM program constitutes a signature strength of the school. Its 

student-centered, inquiry-based, and interdisciplinary approach encourages active 

participation, collaboration, and the 

development of 21st century skills. Maker spaces 

abound throughout the facility, with student 

projects spilling out into hallways and 

sidewalks. 

The required four-year engineering curriculum 

is aligned with sequences typically found in 

college, progressing from design process and 

theory through innovative design technology 

and advanced engineering. The problem-based 

math program begins with algebra and 

geometry, leading to trigonometry, pre-calculus, and ultimately calculus at either the Honors or 

AP level. The science sequence begins with physics in grade 9, followed by chemistry in grade 

10 and biology in grade 11, as well as various AP-level offerings in grades 11 and 12. 

HUMANITIES 

Trinity Hall’s innovative humanities curriculum empowers students to appreciate and 

understand the historical, cultural, theological, and literary contexts of their global society 

through an interdisciplinary approach that integrates the disciplines of English, history, and 

theology. Through the lens of the Catholic theological tradition, the four-year theology 

sequence provides a sound intellectual grounding in the Catholic faith, explores world 
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religions, and contemplates the role of women in the contemporary church. AP-level courses 

are offered in history (beginning sophomore year) and English (beginning junior year). 

WORLD LANGUAGE 

Spanish and French are offered through the AP level, with classes aiming for instruction only in 

the target language. Trips to destinations including Canada, Costa Rica, France, and Spain help 

to bring language study to life. 

THE ARTS 

Trinity Hall’s Arts Team fosters an environment 

in which students can explore, develop 

confidence, and broaden their artistic voice 

through experiences in music, contemporary 

dance, drama, drawing, graphic design, and the 

digital arts. A variety of extracurricular events 

and clubs expand the arts opportunities available 

to interested students. Each year, Trinity Hall’s 

Queen’s Court Company and the Crowning 

Crew produce a fall drama or comedy and a 

spring musical. 

BEYOND THE CLASSROOM 

Complementing Trinity Hall’s rigorous academic program are myriad opportunities for 

personal development, community building, and leadership training.  

The Catholic tradition is celebrated throughout the year in Masses, prayer services, retreats, 

holiday celebrations, service days, and weekly prayer gatherings.  

The Women in Leadership speaker series gives students exposure to prominent female role 

models who work in industries such as finance, the arts, health care, politics, professional 

athletics, and philanthropy.  

During the spring trimester of their senior year, all students go “Beyond the Hall” to 

independently explore an area of academic, professional, creative, or service interest. With help 

from a faculty facilitator, students identify and seek approval for a worthwhile 40-hour 

internship, task/challenge, or program that will adequately satisfy their "Beyond the Hall" 

requirement while also demonstrating their passion for discovery beyond the limits of the 

curriculum. 

STUDENT LEADERSHIP 

Trinity Hall practices shared leadership, giving all girls the opportunity to lead in areas of their 

own interest. To promote that goal, students are limited to one leadership position outside of 
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athletics. An innovative approach to student government includes five core leadership councils: 

Academics, Arts, Athletics, Community Life, SCOPE (Service, Community Outreach, and 

Prayer are Essential), as well as class presidents, a student body president, and a vice president. 

The Royal Rumble breaks the entire school into Team Orange or Team Blue — including faculty 

and alumnae. Team members earn points throughout the year through their participation in 

events planned and managed by the leadership councils. Additional student organizations 

include the Liturgical Ministry, Student Ambassadors, the Student Annual Fund Committee, 

and the Tech Team, as well as the student yearbook, literary magazine, and newspaper.  

The girls also are encouraged to create and lead clubs, which meet both during and outside of 

the school day. Current offerings include: ACE (Acceptance, Compassion, and Empowerment), 

Academic Bowl, Art Club, Book Club, Business Club, Chess Club, Chorus, Dance Club, Digital 

Monarchs, French Club, Glee Club, Garden Gurus, Improv Club, Instrumental Group, Math 

Club, Model United Nations, Political Science Club, Pre-Med Club, Robotics Club, Speech and 

Debate, and Students Against Destructive Decisions (SADD).  

ATHLETICS 

As members of the Shore Conference, the New Jersey State Interscholastic Athletic Association, 

and the New Jersey Independent School Athletic Association, the Trinity Hall Monarchs 

compete against public, parochial, and independent schools in Monmouth County and 

throughout the state. Seventeen sports are offered: Basketball, Crew, Cross Country, Field 

Hockey, Golf, Gymnastics, Ice Hockey, Lacrosse, Fall and Spring Sailing, Soccer, Softball, Spring 

Track & Field, Swimming, Tennis, Volleyball, and Winter Track. Trinity Hall takes advantage of 

many excellent facilities and venues in Monmouth County for practices and games. 

The program has enjoyed remarkable success during its short life, capturing numerous local, 

regional, and state titles as well as the coveted ShopRite Cup for overall excellence last year. A 

number of student athletes have been recruited to play at the college level. The Athletic Director 
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and coaching staff are mission-focused and committed to “coaching through the gender lens,” 

overseeing a program focused on goal-setting and leadership development. 

OPPORTUNITIES AND CHALLENGES AWAITING THE NEXT HEAD OF SCHOOL 

The next Head of Trinity Hall will join a 

thriving independent school with a 

rapidly growing reputation for 

excellence and innovation. As it moves 

from the exhilaration of the start-up 

phase into its transition to a larger, more 

well-established institution, Trinity Hall 

will require a discerning leader who can 

maintain the cherished culture while 

positioning the school for long-term 

sustainability and continued success.  

Among the opportunities and challenges ahead are the following: 

GOVERNANCE AND ADMINISTRATION 

Trinity Hall would not exist today without the incredible devotion exhibited by the founding 

families, trustees, Head of School, and faculty. Their can-do spirit, flexibility, hands-on 

approach, and willingness to work hard have led directly to the impressive record of 

accomplishments over the past seven years. 

The highly engaged, 15-member Board of Trustees still includes the four founders, who are 

scheduled to rotate off the Board as their youngest daughters graduate in 2022 and 2024. The 

next Head of School will want to work collaboratively with the evolving Board to establish 

governance priorities and best practices for a mature independent school. 

Similarly, the school’s administrative structure may need to adapt in the face of the school’s 

growth and changing needs. The senior leadership team currently includes the Head of School, 

the Director of Advancement and Admissions, the Dean for Student Life, the Dean for 

Academics, the Director of College Counseling, the Campus Minister, the Athletic Director, a 

part-time CFO, and a Business Manager. Each of the four academic teams is guided by co-

leaders. 

THE EDUCATIONAL PROGRAM 

Carefully designed from the ground up, Trinity Hall’s academic program is sound and well 

integrated. With aspirations to remain at the cutting edge of educational best practices in all-

girls education, the school will need to continue to refine its curriculum and augment its 
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technological resources, particularly in STEM subjects. As the educational program expands, 

balancing attention to academics, the arts, and athletics will be an ongoing challenge.  

With the inaugural classes now enrolled in a diverse group of colleges, the school should be 

able to conduct valuable research in the coming years to determine whether and how the 

innovative, student-centered curriculum is preparing alumnae for success as undergraduates. 

FACULTY AND STAFF 

Trinity Hall’s passionate, dedicated, mission-driven faculty are integral to the school’s success. 

Most have been with the school since its inception, though some turnover has begun. Nurturing 

the talents and morale of the faculty and staff during this time of transition should be a high 

priority for the next Head, as should the hiring and mentoring of highly qualified, culturally 

appropriate teachers as openings occur.  

THE SCHOOL CULTURE 

Trinity Hall girls are a delightful group – a 

sisterhood of empowered, outspoken, and 

competitive girls who are also humble, 

genuinely supportive of one another, and 

giving in nature. They are accustomed to a 

student-centered environment in which they 

are encouraged to display initiative. All of 

these qualities have been actively modeled and 

nurtured by the founding Head of School. Her 

successor will be expected to display a similar 

level of warmth and engagement in the life of the school – serving as a role model to the girls 

and a reassuring presence for parents. Maintaining the close-knit community within and across 

the grades has become more challenging with the growth in enrollment.  

FINANCE AND DEVELOPMENT 

Trinity Hall is conservatively managed, with a $6 million operating budget. The school has been 

required to raise tuition and fees substantially in recent years, generating concerns among some 

families about affordability. The educational marketplace in which it operates includes both less 

expensive Catholic schools and more expensive independent schools. While there is room for 

some enrollment growth to fuel the budget in the years ahead, Trinity Hall is nearing its ideal 

size in the view of many. 

To ensure the school’s long-term sustainability and commitment to excellence, a more robust 

development effort will be required in the years ahead. The founding Board of Trustees 

committed $6.2 million to launch the school. This year, the school took on an $8 million 

mortgage to be amortized over the next 27 years.  
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The long-term facilities wish list includes a gym, fields, and a theater/auditorium. The school 

does not yet have an endowment fund, which will be necessary to support the school’s goals for 

financial aid and faculty excellence.  

The work of the development staff is now directly overseen by the Head of School. A total of 

$2.6 million was raised last year through initiatives including an annual fund campaign, a gala, 

a golf outing, and various donor events. A development consultant has been retained to make 

recommendations for future approaches, including the possibility of adding a Development 

Director to the team. Maintaining close connections with the growing alumnae body – a fiercely 

loyal group – will be a high priority in the years ahead. 

WHO SHOULD APPLY 

Trinity Hall seeks a dynamic and 

inspiring educational leader who will 

wholeheartedly embrace the school’s 

mission, core values, and culture. 

The ideal candidate will be: 

‒ A progressive educational leader 

who is well versed in best 

practices in secondary education. 

‒ A passionate, knowledgeable, 

and articulate advocate for all-

girls education. 

‒ A person of faith who will embody and support the school’s Catholic underpinnings. 

‒ An experienced school administrator who is particularly skilled in identifying, hiring, 

and supporting excellent teachers. 

‒ A confident and firm leader with exceptional communication and listening skills. 

‒ A believer in and practitioner of shared leadership; a collaborative leader and team 

builder who effectively directs and supports the efforts of others, giving them authority 

to lead and room to grow. 

‒ An open-minded, flexible, empathic leader with the ability to manage change gracefully. 

‒ An approachable, kind, caring, and compassionate person.  

‒ A skilled manager with excellent organizational skills, the ability to multitask, and a 

willingness to delegate. 

‒ A careful steward of financial resources.  

‒ A leader who is willing and able to lead the school’s advancement efforts. 
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ANTICIPATED SEARCH CALENDAR 

Application Deadline   August 24, 2020 

Selection of Semifinalists   September 9, 2020 

Semifinalist Interviews   September 19–20, 2020 

Finalist Visits    September/October 2020 

Appointment    October 2020 

Starting Date    July 2021 

APPLICATION REQUIREMENTS AND SEARCH PROCESS 

Acting on behalf of Trinity Hall, Wickenden Associates 

is actively recruiting talented educational leaders for 

this compelling leadership opportunity. The lead 

consultants are Eric Peterson (epeterson@wickenden.com) 

and Laura Hansen (lhansen@wickenden.com). Both may 

be reached at (609) 683-1355. 

Candidates should submit no later than Monday, 

August 24, 2020, an application package including the 

following: 

‒ A cover letter indicating why they are particularly interested in and qualified for the position. 

‒ A current résumé. 

‒ A statement of educational philosophy. 

‒ The names, addresses, and telephone numbers of three references. (References should be 

submitted as a separate document, not as part of the résumé or cover letter. We will 

obtain permission from candidates before contacting references.) 

‒ Optional: Other supporting material (e.g. articles, speeches, or letters of recommendation) that 

would be useful to the Search Committee. 

These materials should be sent via email attachment to searches@wickenden.com. Candidates who 

have not previously worked with Wickenden Associates are encouraged to initiate the 

application process well before the deadline. 

After an initial review of applicants, the Search Committee will interview semifinalist 

candidates on September 19–20, 2020. Shortly thereafter, finalists will be invited to Trinity Hall 

for a more comprehensive series of interviews with representatives of the school’s 

constituencies. An October appointment is anticipated. Wickenden Associates will keep all 

applicants informed of their status throughout the process. 
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