
Vice President of Education, Dean of Academics 
WILLIAMSON COLLEGE OF THE TRADES 

Media, Pennsylvania 

Founded in 1888, Williamson College of the 
Trades is one of the top private, residential, 
degree-granting technical institutions for 
economically disadvantaged and deserving 
young men in the nation. Its ultimate goal is to 
prepare graduates to be expert craftsmen, 
successful businessmen, respected citizens, and 
recognized leaders in their field and 
communities. 

The school’s mission reflects the beliefs and 
vision of its founder, Isaiah V. Williamson, whose 
Foundation Deed directed that students “be 
trained to habits of industry and economy and 
taught such mechanical trades or handicrafts as 
may be suited to their several capacities, so 
that…they become useful and respectable 
members of society.” He also indicated his desire 
“that the moral and religious training of the 
scholars be properly looked after and cared for.”  

Accordingly, Williamson is dedicated to teaching 
advanced trade and technical skills; related 
general education; and moral, ethical, and 
spiritual values from a nonsectarian Judeo-
Christian perspective. The educational 
environment is designed to foster self-discipline, 
personal integrity, exemplary conduct, 
productivity, and high-quality workmanship.  

Funded entirely through gifts and income from 
its $110 million endowment, the school offers full 
three-year scholarships covering room, board, 
tuition, and materials to every one of its 
approximately 265 students. 

On a well-equipped, 220-acre suburban campus 
14 miles southwest of Philadelphia, the school 
provides advanced trade and technical education 
leading to Associate in Specialized Technology 
degrees in Carpentry, Masonry, Horticulture, 
Landscaping & Turf Management, Machine Tool 
Technology, Power Plant Technology, and Paint 
and Coatings Technology.  

The Vice President of Education and Dean of 
Academics, position (most commonly referred to 
by the Dean title) serves as the Chief Academic 
Officer of Williamson. This is a special 
opportunity for an innovative, hardworking 
educator committed to the unique mission and 
culture of Williamson. The Dean will join a strong 
administrative team led by President Michael J. 
Rounds, who is in his seventh year at the school. 

For a position to begin in July 2020, the College 
seeks an experienced leader with the 
administrative skills and vision to guide the 
development of Williamson’s academic 
programs for the years ahead. The Dean will 
partner with faculty, trustees, industry leaders, 
and other administrators to ensure that 
Williamson is keeping pace with rapidly 
evolving technologies, teaching practices, and 
career paths. 

 

Application Deadline: 

October 24, 2019  
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WILLIAMSON’S GUIDING PRINCIPLES 

MISSION 

Williamson College of the Trades prepares qualified young men to be respected leaders and productive 
members of society. 

VISION 

Williamson develops the entire student – spiritually, socially, and professionally – emphasizing academic, 
trade, technical, and moral education in a structured community based on Judeo-Christian principles, 
without charging for tuition, room, or board. 

VALUES 

Faith   –   Integrity   –   Diligence   –   Excellence   –   Service 

 
 

UNIQUE FEATURES OF THE COLLEGE 

For nearly 130 years, Williamson has 
held fast to Isaiah V. Williamson’s 
vision and standards of excellence, 
providing deserving young men an 
exemplary education that has earned 
the school a reputation as one of the 
nation’s finest postsecondary trade 
institutions. The quintessential 
Williamson Man is an exceptionally 
skilled craftsman and technician of 
exemplary character, and he feels 

privileged to have been educated at Williamson College of the Trades. 

Williamson-trained tradesmen and technicians are in great demand in the marketplace, and most 
graduates receive multiple job offers. Last year, 175 companies from 19 states paid to attend 
recruiting fairs at Williamson, competing to hire graduating seniors and recruit underclassmen 
for internships. Williamson graduates approximately 75 men each year, with an average on-time 
graduation rate of 75%. 

Additional evidence of the school’s success emanates from the Admissions Office, which receives 
approximately four applications for each available space, making the selection process very 
competitive. In addition to requiring a high school diploma or its equivalent, Williamson also 
relies on an admissions interview, testing, character references, and a financial means test to make 
its final decision. Special consideration is given to students from economically disadvantaged 
families who would not otherwise be able to further their education.  
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COLLEGE CULTURE 

The culture of Williamson is one of structure and discipline. The requirement to wear suit jacket, 
tie, and shined dress shoes to all academic classes is just one example. All students reside in dorms 
on campus and develop strong bonds with their classmates. Inspection is held every morning, 
followed by daily nondenominational chapel services, morning academic classes, and afternoon 
training in the shop. Study hall is mandatory for students needing additional academic help. 
Gentlemanly behavior is expected at all times. Most of the students’ time is accounted for, and 
the school works hard to create an atmosphere free from distractions and external pressures.  

There is a zero-tolerance policy for drug and alcohol use. To assist students in the development 
of the character traits valued by the school, the faculty meets once each semester to review the 
conduct of each student; a structured mentoring program is in place for students whose 
evaluations show room for improvement. An innovative experiential leadership program has 
been woven across all three years of the educational curriculum.  

Students and alumni acknowledge that the work is tough and adjustment to the highly structured 
environment is not always easy. Nonetheless, the vast majority agree that Williamson instills in 
each student a strong work ethic and self-discipline; prepares students to be exceptionally skilled 
tradesmen and successful in business; and provides opportunities they could not receive 
anywhere else. The College asks a lot of the young men it enrolls, yet they consistently rise to the 
challenge, and alumni are perennially grateful for the gift of a Williamson education. 

Another significant feature of Williamson’s culture is its spiritual element. Daily chapel services 
affirm moral and spiritual values and help students see how those values play out in everyday 
life. Speakers come from the staff, alumni, students, and the community. A full-time 
chaplain/counselor also teaches a mandatory ethics course.  

Community members describe the culture as family-oriented, uplifting, and mutually respectful. 
Students are motivated and enthusiastic, and faculty morale is high. This is reflected in the long 
average tenure of the full-time faculty. Students forge close bonds, and a feeling of fraternity 
extends to the active and devoted alumni body. 
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LOCATION AND FACILITIES 

The College’s wooded campus, nestled in the historic Delaware Valley, is located one mile 
southwest of Media in the suburbs of Philadelphia. It is the largest remaining collection of 
buildings designed by renowned 19th-century architect Frank Furness. The attractive campus 
features 40 buildings and athletic fields, including the Main Administration Building (Rowan 

Hall), Restall Sports Center, Lipp 
Educational Center, Dorrance H. 
Hamilton Horticultural Center, 
William L. McLean, Jr. Technical 
Center, and separate shop facilities 
for each trade discipline. The school 
recently expanded and renovated its 
dining hall 

The Walter M. Strine, Sr. 2W9 
Learning Center is home to the 
school’s library, computer lab, and 
classrooms for courses in 
communications, mathematics, 

science, business, humanities, drafting, and safety education. The campus includes a dozen 
residential buildings for students, including the newly opened Eyre Dormitory and the Stell 
Dormitory, which is being renovated, largely by the students themselves. Faculty homes, the 
stately President’s Home, and many lovely gardens, maintained by students in the horticulture 
program, complete the school’s facilities.  

ADMINISTRATION AND GOVERNANCE 

The day-to-day operations of the school are managed by a strong administrative team, with an 
average tenure of more than 10 years. In addition to the Vice President of Education, the team 
includes the President, Chief of Staff, Vice President of Finance, Vice President of Institutional 
Advancement, Vice President of Plans and Operations, Dean of Students, Dean of Enrollment, 
Chaplain, and Athletic Director. Williamson is governed by a 20-member, self-perpetuating 
Board of Trustees. Approximately half of the 
Board members are Williamson graduates or 
are children of graduates, and all are deeply 
devoted to the College. Most are self-made 
men – and true to the mission of the school – 
all are leaders in business or industry as well 
as their communities. The Board is committed 
to prudent management of the school’s 
resources, and its strong partnership with the 
school administration has created a highly 
effective leadership environment. 
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THE FACULTY 

The 18 full-time members of the academic and trade faculty collaborate to provide a balanced 
education for every Williamson student. Academic faculty work hard to make instruction in the 
core courses – such as physical science, mathematics, humanities, drafting, computer technology, 

communications, business, and more –
applicable to the trades. Trade faculty 
encourage students to work just as much 
with their heads as with their hands. 
Faculty turnover is low, and teachers 
receive multi-year contracts if they 
demonstrate teaching effectiveness and 
engage in professional development. 
Many members of the faculty and 
administration live on campus, and all 
know the students well. They are 
extremely dedicated and take great 

satisfaction in watching the transformation of students during their three years at Williamson. 

 
HIGHLIGHTS OF THE EDUCATIONAL PROGRAM 

Williamson’s educational program is well respected within the broader community, and the 
school enjoys an outstanding reputation for the quality of its graduates. Each student studies one 
trade in a three-year program. Associate in Specialized Technology degrees are awarded in 
Construction Technology; Horticulture, 
Landscaping, and Turf Management; 
Machine Tool Technology; Power Plant 
Technology; and Paint and Coatings 
Technology.  

Class sizes are small; the student-faculty 
ratio is 13:1 on average. Students assist in the 
maintenance and operation of the school 
through the Student Service Program, which 
includes food service duties, dormitory 
cleaning, repair projects, and maintenance of 
buildings and grounds.  

The overall program is both structured and demanding, including daily chapel, work details, 
trade and technical theory, four hours of academic classes, four hours of trade work in the shop, 
and required extracurricular participation. For the Williamson student, there is no such thing as 
skipping a class or sleeping in.  

The academic program emphasizes practical applications to help students on the job. The trade 
programs are enhanced with offsite co-op experiences during the summer with many of the area’s 
leading companies. In short, students learn theory and practice. This combination of trade and 
academic education with hands-on experience expands students’ understanding of work, while 
the contact with fellow students in other areas helps students learn about a range of trades and 
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careers. Seniors and freshmen share the same academic schedule so that the older students can 
mentor and teach the younger in their trade skills. This structure is designed to mimic the real-
world experience, and it is one of the main reasons why Williamson’s graduates are in such high 
demand. 

ATHLETICS, EXTRACURRICULAR ACTIVITIES, AND COMMUNITY OUTREACH 

Williamson fields varsity teams in eight sports (football, basketball, wrestling, soccer, baseball, 
lacrosse, tennis, and cross country), competing against both two-year and four-year colleges. 
More than half of the students play an intercollegiate sport, and Williamson athletes have been 

recognized for their achievements at the state and 
national level, with six Academic All-Americans named 
in 2019. Intramural sports include a variety of activities, 
such as volleyball, basketball, table tennis, horseshoes, 
and Ultimate Frisbee. The Artisans choral group, 
archery, chess, yearbook, student government, school 
newspaper, and spiritual life groups are among the 
many clubs available. Each student is required to 
participate in at least one sport or extracurricular 
activity each school year. 

Williamson students are also actively engaged beyond 
the school. Students are competitive at the state and national levels of the SkillsUSA competition 
(where students compete in career trade, technical, and leadership fields). Carpentry students 
work with Habitat for Humanity to help construct homes in Philadelphia, and teams of students, 
staff, and for many years alumni have traveled annually to the Dominican Republic to help build 
and maintain a hospital. More recently, the College has sent groups to other locations in Central 
and South America. Every year, Williamson dedicates a full week to its core value of service, 
donating time and expertise to help more than 30 local nonprofits. 
 

THE POSITION: VICE PRESIDENT OF EDUCATION, DEAN OF ACADEMICS 

The Dean of Academics is responsible for all areas of curriculum and instruction including 
program planning, budgeting, course development, assignment of instructors, class scheduling, 
evaluation of student performance, textbook adoption, library services, provision of instructional 
materials and equipment, and the monitoring of student assignments to construction and 
maintenance projects utilized for training purposes. The Dean reports to President Michael 
Rounds, and directly supervises five full-time employees – the Assistant Dean of Academics, an 
Administrative Assistant, the Director of Placement and Internship Programs, the Registrar, and 
the Library Supervisor – in addition to the full-time and adjunct trade and academic faculties. 

ESSENTIAL RESPONSIBILITIES AND FUNCTIONS 

The Dean’s central responsibility is to continually assess the college’s educational curriculum and 
supporting resources to ensure its effectiveness in meeting the institution’s mission. The Dean  



 

7 

also leads the evaluation, planning, development, and revision of instructional programs and 
courses. 

The Dean oversees the hiring, orientation, evaluation, and professional development of the 
faculty and instructional support personnel, ensuring that the faculty actively enforce established 
standards for student performance and conduct. The 
Dean monitors student academic performance and 
manages the school’s tutoring program.  

The Dean is directly responsible for the instructional 
budget at Williamson, and they will work closely with 
the President, Chief of Staff, and the Board of Trustees 
– particularly the Education Committee – on issues of 
strategic importance. 

Finally, the Dean oversees the six Program Advisory 
Councils (PACs), one for each of the college’s degree 
areas. Each PAC comprises business leaders and 
experts in the relevant trade or profession. They meet several times a year to review the 
curriculum, assess the program, and discuss trends in their respective fields. They help influence 
the strategic direction of each program and ensure that Williamson is continually adapting to the 
needs of the market and graduating young men with the skills to compete in a rapidly shifting 
labor market. 

The Dean is expected to stay abreast of current developments in technical education, and will 
receive support to attend appropriate conferences, workshops, and seminars, and by 
participating in accreditation compliance visits. 

OPPORTUNITIES AND CHALLENGES FOR THE NEXT DEAN 

In June of 2016, Williamson formalized a 
five-year strategic plan, which provides an 
excellent outline of the central 
opportunities and challenges for the next 
Dean. The plan is organized around six 
areas of focus: education, student life, 
staffing, technology, resources, and 
outreach. The education pillar comprises 
several goals. Williamson has made great 
strides in updating instructional methods, 

materials and equipment; investing in faculty professional development; extending its 
partnerships with alumni and industry representatives; and providing additional and innovative 
academic support for students. The College is currently accredited by the Accrediting 
Commission of Career Schools and Colleges, but is currently pursuing accreditation from the 
Middle States Commission on Higher Education. 
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Williamson has also embarked on a Comprehensive Trade Program Assessment that is focused 
on evaluating the viability and curriculum of each program. The Dean will be in integral member 
of the Assessment Committee in positioning the College for future success. 

The incoming Dean will be instrumental in helping to lead the College in achieving its current 
goals while charting an exciting course for the future. While supporting Williamson’s enduring 
mission and vision, the appointee will be asked to address several key issues, including: 

• Inspiring faculty to new levels of excellence and innovation by supporting their 
professional growth through continuing education. 

• Keeping pace with rapidly evolving 
technologies, industry trends, and 
other market forces to ensure 
Williamson graduates are well 
positioned to flourish both personally 
and professionally. 

• Enhancing Williamson’s 
commitment to diversity, equity, and 
inclusion. 

• Forging strategic partnerships and/or 
articulation agreements with four-
year institutions to expand post-
degree options for Williamson alumni. 

• Attracting and retaining outstanding faculty and students. 

• Aligning the academic and co-curricular programs with student culture and expectations. 

WHO SHOULD APPLY 

Williamson seeks a creative, energetic 
leader who is well aligned with the 
mission and culture of the College. The 
next Dean will need to be an expert in 
the development and execution of a 
forward-thinking and innovative 
curriculum. They will need to be 
inspiring and sensitive in order to 
understand and motivate diverse 
constituent groups. Creativity and 
patience are often essential when 

working with students from underprivileged backgrounds, and strong administrative and 
strategic thinking skills will be required to connect with trustees, senior administrators, and 
industry leaders. 
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The ideal candidate will offer most or all of the following experiences and attributes: 

• Strong academic credentials, preferably a 
terminal degree. 

• Superior communication skills. 

• Experience as a senior administrator or 
manager in a complex organization, 
preferably an institution of higher 
education. 

• Teaching experience at the post-secondary 
level. 

• A genuine affinity for the mission and 
values of Williamson. 

• Demonstrated experience with strategic 
planning and academic program 
assessments to affect meaningful change 
in an educational context. 

• A deep understanding of technical 
education. 

• A growth mindset and a commitment to 
continual improvement. 

• Technologically savvy. 

• An active commitment to diversity, 
equity, and inclusion. 

APPLICATION REQUIREMENTS AND SEARCH PROCESS 

Acting on behalf of Williamson, Wickenden Associates is actively recruiting strong educational leaders 
for this exciting opportunity. The lead consultants are Jim Wickenden (jwickenden@wickenden.com) and 
Eric Peterson (epeterson@wickenden.com). They may be reached at (609) 683-1355. 

Candidates should submit the following no later than October 24, 2019, an application package including 
the following: 

• A cover letter indicating why they are particularly interested in and qualified for the position. 
• A current résumé. 
• A statement of educational philosophy. 
• The names, email addresses, and telephone numbers of three references. (Please submit this information 

on a separate document, not as part of your résumé or cover letter. We will obtain permission 
from candidates before contacting references.) 

• Optional: Other supporting material (e.g. articles, presentations, or letters of recommendation) that would 
be useful to the Search Committee. 

These materials should be sent via email attachment to searches@wickenden.com.  

After an initial review of applicants in early November, the Search Committee will invite group of 
candidates to visit campus and have initial interviews on November 23 and 24, 2019. Finalists will return 
to Williamson during the week of December 9 for a more comprehensive series of interviews with 
administrators, faculty, trustees, students, and other school constituents. Williamson aims to formalize 
the appointment by the end of December. Wickenden Associates will keep all applicants informed of 
their status throughout the process.  
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