
Head of School Opportunity 

Shrewsbury Montessori School 
Shrewsbury, Massachusetts 

Since 1972, Shrewsbury Montessori School has provided students with a high-quality 
education based on the teachings of Dr. Maria Montessori, the founder of the Montessori 
philosophy of education, who understood that all children are born with unique strengths 
and challenges, and learn best when their education is individualized and fosters their 
intrinsic desire to learn. 
 
Shrewsbury Montessori School (SMS) offers nearly 170 children from age three through grade six a 
multifaceted education that fosters academic excellence, self-reliance, and independence. The program is 
overseen by a caring and dedicated faculty with an average tenure of more than 10 years. 
Situated on three campuses, Worcester, Auburn and the main campus in Shrewsbury, SMS takes full 

advantage of its spectacular setting. In 
keeping with the Montessori 
commitment to experiential learning, 
the SMS experience also includes myriad 
opportunities to engage with the local 
and global communities through travel, 
service learning, and 
mentorship/internship programs. 
 
In the past five years, SMS opened the 
third campus in Worcester, purchased a 
new property in Shrewsbury, 
participated in a research program with 
the Boston College Language Learning 
Lab, partnered with a new Montessori 

school in Shanghai, China, and established an annual trip to the Island School for sixth-year students. The 
school has also secured dual accreditation from the Association of Independent Schools in New England 
and the American Montessori Society, and the Board adopted a comprehensive strategic plan that will 
guide the school through 2021. 
 
For a position to begin in July 2020, SMS is seeking a dynamic, forward-thinking educator with a genuine 
love of children and a commitment to the Montessori philosophy. An intimate school with a clear mission 
and a strong academic program, SMS is a fantastic place for a hands-on leader with the energy, creativity, 
and compassion to help the school continue its growth and development. 

On the web: www.shrewsburymontessori.org 

 

APPLICATION DEADLINE: NOVEMBER 18, 2019 
SHREWSBURY MONTESSORI SCHOOL AT A GLANCE 

http://www.shrewsburymontessori.org/
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MISSION 

Our mission is to prepare and foster 
the development of the whole child in 
a safe and nurturing environment 
while sparking their natural curiosity 
and their innate love to learn. With the 
teacher as their guide and a hands-on 
approach to learning, we aim to 
cultivate a self-disciplined, self-
confident, independent, and 
academically prepared global citizen 
who is cognitively, socially, 
emotionally, and physically aware. 
 

VISION 

Shrewsbury Montessori School is a well-known, innovative leader of quality Montessori education 
for early childhood and elementary students. We are financially stable and growing our 
programming. 
 
We are a vibrant, diverse community that respects students, inspires teachers, supports families, 
and enhances the community. We provide an environment that nurtures children to develop their 
individual gifts and teaches them to love learning. Every child grows to their potential to live 
happy and fulfilled lives and forever remain lifelong learners. 
 

CORE VALUES 

Shrewsbury Montessori School’s core values are grounded in the Montessori philosophy and guide 
our community, programs, initiatives, and unique culture. Our core values reflect how we work 
inside and outside the organization to achieve our mission, vision, and goals. At SMS, we believe 
in: 
 

• Independence and Autonomy – We encourage and guide children to do things for 
themselves. By giving children opportunities, there is an increase in their self-belief, self-
confidence, and self-esteem that they will carry with them throughout their life. 

 
• Community – We promote community and cultural awareness in our classroom 

environments, and celebrate the diversity of our students, families, and staff. 
 

• Respect – We value self-respect, mutual respect, respect for others, and respect for our 
environment. We provide a safe and nurturing environment that encourages the 
appreciation of joy and the wonderment of childhood. 

 
• Joy of Learning – We provide engaged, purposeful learning opportunities that promote a 

love of lifelong learning. 
 

• Peace Education – We cultivate each child’s ability to become peaceful, compassionate 
citizens and responsible stewards of the planet. 
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VITAL STATISTICS

FOUNDED: 1972 
 
LOCATION: 
 Three campuses in Shrewsbury, Auburn, and 

Worcester, Massachusetts. The Auburn and 
Worcester campuses each have one Children’s House 
classroom (PreK and Kindergarten), while the 
Shrewsbury campus has three Children’s House 
classrooms, two Lower Elementary classrooms, and 
two Upper Elementary classrooms. 

 
ENROLLMENT, 2019-20:   168 
   Children’s House (PreK-K)  96 

Lower Elementary     46 
Upper Elementary    26 

 
STUDENT-TEACHER RATIO:  12:1 
 
STUDENTS OF COLOR:   46% 
 

PERSONNEL 
SMS employs a total of 36 people, including 21 full-
time faculty and 15 part-time faculty. Seven faculty 
and staff members have advanced degrees, and the 
average tenure of all teachers at SMS is 10.6 years. 

 
OPERATING BUDGET, 2019-20: $2.3 million 

INDEBTEDNESS: $0 

TOTAL FUNDS RAISED, 2018-19: $69,000 
 
ANNUAL GIVING, 2018-19: 
 $38,000; 100% trustee participation 
 
FULL-DAY TUITION, 2019-20: $14,230-$15,540  
 
ACCREDITATIONS: 

Association of Independent Schools in New England, 
American Montessori Society 

 
MEMBER: 

Montessori Schools of Massachusetts, National 

Association of Independent Schools

 

DEFINING STRENGTHS AND UNIQUE ATTRIBUTES OF THE SCHOOL 

Shrewsbury Montessori is a lively, closely knit school 
community focused on providing individual 
attention and a caring environment for each and 
every child. The seasoned and dedicated faculty 
oversee a remarkably varied educational program 
solidly grounded in Montessori principles and 
enriched by frequent forays into the world beyond 
the school. 

 
Since the school’s beginnings, a supportive and 
engaged parent community has contributed mightily 
to SMS’s success. The school recently established a 
volunteer structure with teams dedicated to 

supporting various administrative and academic areas of the school, including, fundraising, family 
education, staff appreciation, gardening, admissions, and classroom support. 
 
SMS students are curious, engaged, lifelong learners who are increasingly self-aware and confident in their 
ability to meet life’s challenges as they move through the program. Not surprisingly, these poised young 
people are welcomed at all of the area’s secondary schools, including both public schools and independent 
schools such as Bancroft School, Fay School, Worcester Academy, Commonwealth School, and the 
Advanced Math and Science Academy Charter School. 
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FACULTY, ADMINISTRATION, AND THE BOARD OF TRUSTEES 

The passionate and experienced SMS faculty lies 
at the heart of the school’s success. With an 
average tenure of more than 10 years, they are 
afforded a great deal of autonomy and report 
high levels of job satisfaction. Each of the 
Children’s House classrooms in Auburn and 
Worcester is led by a team of two – a teacher and 
an assistant teacher. On the Shrewsbury campus, 
six faculty teach in the Children’s House, four in 
the Lower Elementary program, and four in the 
Upper Elementary Program. The school’s co-
curricular faculty include a librarian, a content 
support teacher, and dedicated faculty in the 
areas of art, technology, French and Latin, and music. All classroom teachers in the Children’s House and 
Elementary programs hold Montessori credentials. 
 
The administrative team at SMS comprises the Director of Admissions, Director of Finance, Director of 
Advancement, Marketing/Communication Coordinator, and the Head of School. In addition, there are two 
part-time nurses and a receptionist. The 14-member Board of Trustees is an energetic and supportive 
group, made up of current parents, alumni parents, and those that love our school. 
 

HISTORY, LOCATION, AND FACILITIES 

Shrewsbury Montessori School was founded in 1972 by Mrs. Nancy Corkum, who opened the school with 
five children in Dudley, Massachusetts. The school expanded to Auburn in 1976 with the purchase of a 
log cabin classroom and then to Shrewsbury by renting space in Mt. Olivet Church. The main campus 
building was bought in 1986. Over the years, the school has added multiple classrooms, an all-purpose 
room, and a media center/library. The school opened its Worcester campus in 2017.  
 
A proprietary institution for nearly three decades, SMS was led by Mrs. Corkum until her retirement in 
2004, at which time a group of parents converted the school to a non-profit, 501(c)(3) corporation. SMS 
was accredited by the Association of Independent Schools of New England in 2013, and in 2015 the school 

received its American Montessori Society 
accreditation. In September 2019, SMS purchased 
the Mt. Olivet Church property. The school plans to 
renovate the property to create classrooms that will 
accommodate approximately 70 students.  

 
With a population of more than 180,000 residents – 
and growing – Worcester is a dynamic, livable city 
in a beautiful setting. Nicknamed The Heart of the 
Commonwealth, the city is less than an hour’s drive 
from Boston, Springfield, and Providence, Rhode 
Island. Worcester is the second most populous city 

in New England, and home to many colleges and universities, including, Worcester Polytechnic Institute, 
Clark University, Becker College, Assumption College, Worcester State University, and College of the Holy 
Cross. The University of Massachusetts Memorial Health Care system and the UMass Medical School have 
helped anchor a nascent biotech boom in the city, which has been buoyed by investments at the state and 



5 
 

local levels. Rich in history and culture, the city boasts several historic parks and notable buildings from 
the late 19th and early 20th century. Worcester is home to the Massachusetts Symphony Orchestra, the 
Worcester Art Museum, and in 2021 the city will welcome the AAA affiliate of the Boston Red Sox. 

THE EDUCATIONAL PROGRAM  

Shrewsbury Montessori prides itself on offering a 
special brand of academic excellence, featuring a 
student-centered, individually tailored experience 
characterized by meaningful work, student 
engagement, and learning by doing – all deeply rooted 
in the Montessori philosophy and informed by current 
research and best practice. Carefully prepared 
classrooms include the full array of Montessori 
materials, and students thrive under the watchful 
attention of dedicated Montessori teachers.  
 
The SMS program is organized into the following 
divisions: 

 
• The five Children’s House classrooms – three on the Shrewsbury campus and one each at the 

Auburn and Worcester campuses, are multi-age environments for children ages 3-6. With a focus 
on sensory education, practical life skills, and basic academic inquiry, the PreK and kindergarten 
curriculum helps students develop healthy habits of mind and strong social skills. Classes run 
from 8:30 a.m. until 2:30 p.m., and a half-day option is available. 
 

• The Lower Elementary program, for children in grades 1-3, is only available on the Shrewsbury 
campus. The program provides both the multiage environment that is integral to the Montessori 
philosophy and the opportunity for students to remain with one teacher through the entire three-
year cycle. The student-centered curriculum integrates core academic subjects such as language 
arts, mathematics, science, and social studies, and is designed to support creativity, imagination, 
self-regulation, and choice. As they tackle more involved projects, students begin to manage their 
own time through daily work plans. 

 
• The Upper Elementary program, 

offered only at the Shrewsbury 
campus, is a three-year cycle meeting 
the particular needs of children ages 9-
11 as they move from concrete to more 
abstract concepts under the watchful 
direction of a teacher who remains 
with them for both years. Students are 
introduced to homework and formal 
assessments as they prepare for the 
transition to a new school after 
graduation. 
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CO-CURRICULAR PROGRAMS, RESOURCES, AND SIGNATURE EXPERIENCES 

• Foreign language is integrated throughout the SMS experience. French is taught once a week in the 
Children’s House and three times a week in the Elementary programs. Upper Elementary students 
perform two plays entirely in French, one of which is written by students. Sixth-year students are 
introduced to Latin and Esperanto. 
 

• While the Children’s House classrooms are screen-free, Elementary-level students use 
Chromebooks for research and have Innovation Class once a week. The school’s overall 
encouragement of creativity, communication, and problem-solving are a natural fit for project-
based learning and the integration of STEAM disciplines. 

 
• As part of the SMS commitment to sustainability, the school offers a robust gardening program 

for students in grades K-6. The focus of the program is outdoor activity and interaction with 
nature, though cooking projects, work in the indoor GrowLab, and research projects add variety 
and depth to the curriculum. 

 
• All three SMS campuses have playground and athletic equipment, and the goal is to have all 

children outside daily. Elementary students travel to the Worcester YWCA every other Friday for 
45 minutes of pool time and 45 minutes of gym time. 
 

• Children’s House students have a 30-minute music class every week. Students in grades K-6 have 
two music classes every week, exploring topics ranging from the science of sound to music theory 
to storytelling. Students learn to 
play the recorder and the 
ukulele, they sing in chorus, and 
they mount a musical theater 
production. 

 
• Visual art is taught weekly, and 

students are introduced to the 
work of well-known artists 
while developing their own 
creative process with a variety 
of media. 

 
• Elementary students at SMS 

enjoy 4-6 field trips per year. 
Lower Elementary students 
make an annual trip to the Blue 
Hill Observatory to learn about 
the weather, and fifth-and sixth-
year students take overnight 
trips. Fifth-year students spend the night at the Worcester science museum, and sixth-year 
students travel to the Island School in the Bahamas to study biodiversity and learn about 
sustainability. 

 
• SMS offers a Student Support Services program to help students develop the tools to understand 

and develop their personal learning style and needs. The Content Support specialist is available 
for one-on-one instruction for students in years 1-6 across all subject areas. The specialist works 
closely with families and classroom teachers to coordinate additional support and interventions 
as needed.  

 
For a detailed look Shrewsbury’s academic program, including the curriculum, co-curricular activities, 
traditions, and enrichment programs, visit www.shrewsburymontessori.org/program. 
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OPPORTUNITIES AND CHALLENGES FOR THE NEXT HEAD OF SCHOOL 

The next Head of Shrewsbury Montessori School 
will join a healthy institution with many strengths 
and a bright future. SMS has been led by two Interim 
Heads since 2018, so the Board is eager to appoint 
a leader who fits well with the community and will 
help SMS advance its long-term agenda with energy 
and enthusiasm. 
 
In 2016, the Board of Trustees adopted a strategic 
plan with five areas of focus: the academic program, 
faculty and staff, facilities, community 
relationships, and finances. SMS has made progress 

on all fronts, but the pillars of the plan represent ongoing challenges that are likely to shape the continued 
evolution of the school under the new Head. The most significant opportunities and challenges facing the 
next leader of SMS include: 
 

• While SMS has not faced dramatic enrollment challenges, the school would like to achieve a 
sustainable enrollment closer to 200 students. While the Worcester area is growing, and the 
population remains relatively wealthy and well educated, SMS is in a competitive market. The town 
of Shrewsbury is known for its strong public schools, and it is constructing a new elementary 
school near SMS’s main campus that will serve 790 students in grades K-4, including a full-day 
kindergarten program. Honing the value proposition of SMS and launching an aggressive outreach 
effort to expand the school’s visibility in the area will be a priority for the next Head. As part of a 
broader enrollment management strategy, SMS is also weighing the costs and benefits of 
introducing a financial aid program. 
 

• SMS’s Montessori program is widely regarded 
as excellent and well-grounded in the 
Montessori philosophy. Like most Montessori 
schools, however, SMS faces the challenge of 
adhering to the core principles and methods of 
the Montessori approach while preparing 
students to succeed in the more traditional 
schools most will attend after graduation. 
While SMS graduates typically make that 
transition easily and well, the school must be 
attentive to the concerns of parents who want 
to know that their children will be ready to 
thrive in an increasingly complex, competitive, 
and dynamic world. Navigating this issue will 
require the next Head to support the 
excellence of the current program, ensure that the educational experience meets the needs of a 
modern world, and communicate the school’s unique approach to current and prospective families. 
 

• As noted above, the SMS faculty are at the heart of the school and a tremendous resource for the 
institution. As several of the school’s most established teachers approach retirement age, the next 
Head will need to ensure the continued strength of the school’s classroom leaders. Broader 
recruitment, more competitive compensation packages, and increased professional development 
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opportunities are among the possible elements that could help the school enhance its support for 
current faculty and attract a new generation of outstanding teachers. 
 

• Managing the three campuses will be an 
ongoing challenge for the next Head of 
School, requiring concentrated attention 
to solve logistical problems and to 
promote a spirit of unity and 
collaboration across the institution. The 
breadth and depth of the current 
program has tested the limits of the 
Shrewsbury campus. SMS recently 
purchased a new property in central 
Shrewsbury, one-and-a-half miles from 
the current main campus. The new 
building is currently undergoing an 
architectural review prior to renovation. The new Head of School will work closely with the Board 
to develop the new campus and ensure that it supports the academic program, the school’s 
employees, and the financial wellbeing of SMS at the current campuses. 

 
• Like the majority of independent schools, SMS is working toward long-term financial sustainability. 

The Board has made a recent push to professionalize its fundraising program, most critically by 
hiring a part-time development director. Although a culture of philanthropy is not yet deeply 
ingrained in SMS, a near 100 percent annual fund participation rate among parents, trustees, 
faculty, and administrators suggests that this is a generous community open to more cultivation. 
Working in concert with the Board, the next Head of School is expected to play a leading role as 
SMS seeks to grow its nascent advancement program with prudent investments that will see 
positive returns in terms of community development and material gifts. 
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PROFESSIONAL QUALIFICATIONS AND PERSONAL QUALITIES 

Shrewsbury Montessori School does not 
require a change agent, but will welcome 
the fresh perspectives and unique talents 
that a new leader can bring. The school is 
seeking a dynamic educator who will offer 
a clear vision for the school while being 
unafraid to pitch in at every level of 
execution. The school desires a tactful, 
diplomatic Head who can work effectively 
with high-energy parents and an 
experienced teaching corps. 

 
The ideal candidate will offer most or all 
of the following personal qualities and 
types of experience:  

LEADERSHIP TRAITS 

• An educational leader who fully embraces the Montessori ethos and who will be committed to 
ensuring that it remains central to the school’s program at every level. While Montessori 
certification is not a requirement, prospective Heads without prior Montessori experience should 
be willing to undergo training in the core precepts of Montessori education. 
 

• An educational leader who is progressive and knowledgeable about current educational best 
practices.  
 

• A leader who celebrates the individuality of each child. 
 

• A leader who advocates for and empowers teachers and who is committed to their ongoing 
professional development. 
 

• A leader with excellent administrative skills, including the ability to multitask and to delegate 
appropriately. 
 

QUALITIES AND QUALIFICATIONS 

The successful candidate should possess: 

• A record of success as a teacher and administrator, ideally in an independent or Montessori school. 

• The ability and willingness to participate fully in the external aspects of school leadership, 
including playing a leadership role in marketing and fundraising. 

• Strong business acumen; a wise steward of financial, physical, and human resources. 

• Excellent interpersonal and communication skills. 

• An authentic love of young children and a kind, compassionate demeanor. 
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PROCESS, CALENDAR, AND APPLICATION REQUIREMENTS 

Acting on behalf of Shrewsbury Montessori School, Wickenden Associates is actively recruiting talented 
educational leaders who possess the skills, personal qualities, and experience necessary to meet the 
demands of this exciting and challenging position.  
 
The lead consultants are Jim Wickenden and Nancy Kanach. Prospective candidates can schedule a 
conversation with either of the lead consultants by calling our office at 609.683.1355. 

Applicants should submit by Monday, November 18, 2019, the following: 

• A cover letter indicating why they are particularly interested in and qualified for the position. 
• A current résumé. 
• A statement of educational philosophy and/or other supporting material (e.g. articles or speeches) 

that would be useful to the Search Committee. 
• The names, addresses, and telephone numbers of three references. Do not include this information 

on your resume or cover letter; please submit it on a separate page. (We will obtain permission from 
candidates before contacting references.) 
 

These materials should be sent via email to searches@wickenden.com.  

NOTE: Candidates who are new to Wickenden Associates are particularly encouraged to initiate the 
application process as soon as possible and well before the deadline. 

After an initial review of applicants – scheduled for the first week of December – the Search Committee 
will select semifinalists, who will be interviewed over the weekend of December 14-15, 2019. Finalists will 
then be invited to SMS for a more comprehensive series of interviews with representatives of the school’s 
constituencies. Ideally, a final selection will be made no later than January. Wickenden Associates will 
keep all applicants informed of their status throughout the process. 
 
 
 
 

1000 Herrontown Road, Princeton, New Jersey 08540-7716              Tel: 609-683-1355                Fax: 609-683-1351  
 Website: www.wickenden.com                                              Email: searches@wickenden.com 

mailto:searches@wickenden.com
mailto:searches@wickenden.com
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