
Sample Charge to the Head 

The Board of Trustees wishes to provide a clear charge to the new Head of School. This charge 
is intended to help the Head establish priorities during the next several years and will serve as 
the basis for the annual evaluation of the Head. Like all such documents, it is intended to be 
revisited and revised from time to time by the Board and the Head as progress is made in 
achieving each goal and as new challenges arise. 

Year One 

In addition to providing leadership that will assure the accomplishment of the school’s Mission 
Statement, the Head will need to concentrate on a number of specific objectives. 

I. Academic Excellence 

1. Review the desirability of additional interdisciplinary courses in the Upper School. 

2. Develop a plan to improve the School’s focus on, and preparation for, standardized 
testing. 

II. Admissions 

1. Review the entire admissions process to ensure that it is as effective and efficient as 
possible. 

2. Review and sharpen the focus of the school’s marketing plan and public relations 
efforts. 

3. Assist the Board in reaching a decision on the ideal size of the student body. 

4. Ensure that the school’s multicultural diversity objectives are achieved. 

III.  Faculty 

1. Continue to expand the faculty development program with particular emphasis on 
funding graduate study for younger faculty members. 

IV. Finances 

1. Actively participate with the Board in its capital fundraising activities. 

2. Review the impact of our current financial aid policies on the school’s operating 
budget and make recommendations for changes in those policies. 

V. Administration 

1. Evaluate the School’s current administrative structure. 

2. Develop an effective administrative evaluation system. 
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Years Two to Five 

1. Continue to strengthen the academic program. 

2. Carry into effect appropriate programs developed or revised in Year One, with the continued 
cooperation and involvement of the faculty, administration, and Board. 

3. Develop a five-year plan for faculty compensation. 

4. Review and modify the faculty evaluation program. In particular, focus on the counseling 
programs for faculty who are not demonstrating satisfactory skills in the classroom. 

5. Evaluate the effectiveness and productivity of each member of the administrative team. 

6. Enhance the school’s athletic program. 

 

Ongoing Responsibilities 

The foregoing list of objectives reflects the Board’s present sense of the most significant non-routine 
matters to which the Head should devote particular attention during the next few years. It is not intended 
as a comprehensive catalogue of the Head’s extensive, ongoing responsibilities as the professional 
educational leader and chief administrator of the school. These include, among others, an ongoing 
responsibility to: 

 Keep all aspects of the school’s daily operations running smoothly and in accordance with 
applicable legal requirements. 

 Select, hire, and evaluate members of the administration, faculty, and staff. 

 Exercise prudent fiscal and property management in keeping with the school’s conservative fiscal 
philosophy. Maintain a balanced operating budget for the school year. 

 Work closely and cooperatively with the Board. 

 Develop annual objectives and priorities for all areas of school operations; prepare budget 
proposals implementing those objectives and priorities for the Board’s consideration and action; 
and keep the Board informed about these matters. 

 Assist the Board’s annual fundraising efforts. 

 In collaboration with the Board, periodically review the school's Mission Statement and strategic 
plan and develop any appropriate revisions. 

 


