
 
 

Middle School Director 
LAKESIDE SCHOOL 

Seattle, Washington 

Founded in 1919, Lakeside School is an independent coeducational day school offering a broad curriculum for a talented, 
highly motivated, and broadly diverse student body numbering 851 in grades 5-12. Among the defining features of 
Lakeside School is its intentional focus on developing young adults who will exercise wisdom, compassion, and leadership 
in a global society. Lakeside’s faculty and administrators continually create, evaluate, and refine programs that support 
the school’s unwavering commitment to academic excellence, diversity and inclusion, ethical behavior, and global 
engagement.  

One of the world’s leading independent schools, 
Lakeside School has capitalized on its location, 
resources, and leadership capacity to fulfill every 
aspect of its institutional mission. Lakeside is clearly 
distinguished by its strong academic program, 
diverse and inclusive campus, and commitment to 
global learning. 

The singular experience that Lakeside delivers – 
along with the visionary leadership of the Board; the 
Head of School, Bernie Noe; and the senior 
administrative team – has inspired the loyalty of 
alumni and current families alike. The school has 
amassed a significant endowment, which has 
ensured its financial security and allowed it to invest 
in beautiful facilities, the recruitment of outstanding 

teachers and administrators, a robust financial aid 
program, and the development of innovative 
academic and co-curricular programs. 

As Lakeside embarks on an ambitious plan to re-
envision its entire school program in response to 
global changes in technology and the workplace, the 
school seeks an accomplished administrator and 
educational leader to oversee its vibrant Middle 
School program. The successful candidate will be a 
talented educational leader who is ready to 
contribute to this dynamic community. They will 
embody the school’s mission and be able to work 
effectively with a strong faculty and bright students 
of diverse cultures and experiences.

 
 

Application deadline: September 20, 2019 



 

LAKESIDE’S MISSION AND VALUES 

 

The mission of Lakeside School is to develop in 
intellectually capable young people the creative minds, 
healthy bodies, and ethical spirits needed to contribute 
wisdom, compassion, and leadership to a global society. 
We provide a rigorous and dynamic academic program 
through which effective educators lead students to take 
responsibility for learning. We are committed to 
sustaining a school in which individuals representing 
diverse cultures and experiences instruct one another in 
the meaning and value of community and in the joy and 
importance of lifelong learning. 

 

VITAL STATISTICS 

FOUNDED   1919  

TOTAL ENROLLMENT   851 
Middle School (grades 5–8):  272 

  Grade 5  34 
  Grade 6  68 
  Grade 7  85 
  Grade 8  85 

Upper School (grades 9–12): 579 

STUDENTS SELF-IDENTIFIED RACE/ETHNICITY 
European-American  36% 
Asian-American    30% 
Multiracial    18%  
African-American   8% 
Latino/Hispanic-American 4% 
Other    4% 

MIDDLE SCHOOL FACULTY  The Middle School 
has 30 full-time faculty and two part-time 
faculty; 25% identify as people of color; 71% 
have advanced degrees. 

TOTAL FACULTY  98 full and part-time faculty 
schoolwide; 79% have advanced degrees 

LOCATION  Two campuses 10 miles north of 
downtown Seattle 

ENDOWMENT  $233 million 

2019-20 TUITION  $36,340  

NEED-BASED FINANCIAL ASSISTANCE   
More than $7.5 million to 33% of student 
body schoolwide 

ACCREDITATION  Northwest Association of 
Independent Schools, Washington State 
Board of Education  

MEMBER  National Association of Independent 
Schools, Global Online Academy (Founding 
School) 

 

ON THE WEB:  
www.lakesideschool.org 
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LEADERSHIP AT LAKESIDE SCHOOL 

In collaboration with a group of talented administrators, 
Bernie Noe has led Lakeside for 20 years. Since 2018, he 
has served as President of the Board of the National 
Association of Independent Schools. A leader driven to 
both improve education and mentor future leaders, Noe 
delivers on those goals by embracing bold, new 
initiatives, and then tapping Lakeside faculty and staff to 
develop and launch those programs, such as the Global 

Online Academy and The Downtown School: A Lakeside School. As he enters his third decade at Lakeside, 
no fewer than six former Lakeside administrators have gone on to head other schools.  

THE STUDENT BODY 

Lakeside students are a diverse, independent, talented, serious, and ambitious group, characterized by 
intellectual strength, curiosity, creativity, motivation, and self-discipline. Admission to the school is highly 
selective; Lakeside this year accepted only 14 percent of the 1,279 students who applied. The current 
student body includes students from 234 previous schools, with 49 percent enrolling from a public school. 

This year, $7.5 million in need-based aid was awarded to 33 percent of the student body. Financial 
assistance for recipients extends beyond tuition and covers additional school-related costs that may include 
food, books, transportation, a laptop, and athletics. Lakeside is also a founding partner of Rainier Scholars, 
which supports hardworking, low-income students of color through a program that combines rigorous 
academics and leadership development with personalized 
support for scholars and families from sixth grade through 
college graduation. Forty-four Rainier Scholars are 
currently enrolled in the school.  

Lakeside’s excellent college counseling program actively 
encourages students to seek out college options appropriate 
to their aptitudes and interests. Many in each class enroll at 
the nation’s most selective colleges and universities. Among 
the 147 students in the Class of 2019, 37 were National Merit 
Semifinalists and more than half of the class was recognized 
in the competition. The mid-50% range of SAT scores for the 
most recent class was 710–760 Reading and 710–790 Math. 
The mid-50% Composite ACT range was 32–35. 

THE FACULTY 

Lakeside faculty members are distinguished by their intellectual ability, their creativity, their 
professionalism, and their commitment to the school and its students. The 98 full- and part-time faculty 
members, of which the vast majority hold advanced degrees, thrive in an environment of very high 
expectations for adults and students alike.  
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Informed by a clear sense of purpose, the school’s faculty evaluation process is highly regarded by the 
teachers as a valuable professional development experience. Lakeside has abundant resources to further 
the development of employees’ skills that support academic and institutional excellence.  

LOCATION AND FACILITIES 

Lakeside’s attractive and well-equipped Upper 
and Middle school campuses, separated by three 
blocks, are within easy walking distance of each 
other. The 52,000 square-foot Middle School, 
constructed in 1999, features a library, three 
science labs, two visual arts studios, two music 
studios, a gym, and a makerspace.  Outdoor 
facilities include a basketball court, play 
equipment, a turf field, and a large playing field. 
The Upper School is situated on a 25-acre 

campus that includes seven classroom buildings, a library, an auditorium, and athletic fields. New in 2014, 
the 63,500-square-foot Paul G. Allen Athletics Center features an arena-style gymnasium, a multipurpose 
fieldhouse, and strength-training and cardio facilities.  

 
HIGHLIGHTS OF THE MIDDLE SCHOOL PROGRAM 

The rigorous Lakeside Middle School program seeks to cultivate a strong sense of belonging and ignite a 
love of learning. In classrooms, in advisory groups, and in the community spaces, teachers attend to the 
intellectual, social, and emotional growth of every student.  

The curriculum is robust. Every year, every student takes math, English, history, science, language 
(Spanish, French, Mandarin, or Latin) and physical education, as well as Personal Development, Digital 
Life, visual art, and performing art. Lakeside 
offers drama, choir, band, and orchestra, and all 
fifth-graders take the orchestra course. The 
comprehensive music program offers all 
students the opportunity to learn an instrument 
with the support of music coaches and 17 
private teachers.  

Each member of the Middle School faculty 
serves as an advisor to a group of about eight 
students. Teachers’ work with students is 
augmented by a strong and cohesive student 
support team that comprises the school counselor, two learning resources coordinators, the director of 
family and student support, the director of admissions and financial aid, and the assistant director of the 
Middle School. An innovative and highly relevant personal development course for grades 5-8 is designed 
to help students explore issues related to identity, leadership, puberty, boundaries, emotional health, self-
care, friendship, and ethics. Affinity groups based on race (white, Black/African American, Asian, Hispanic, 
and mixed race) meet four or five times a year and involve all faculty and students. 
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After a year of study and design followed by a highly successful pilot in spring 2019, the Middle School is 
adopting a new schedule in 2019-2020. The Middle and Upper schools follow the same two-semester 
academic calendar. In the Middle School, midterm and end-of-term reports include narrative comments 
from each teacher, as well as markers for student growth that help students cultivate a growth mindset. 
Students in seventh- and eighth grades receive letter grades. Annual parent/guardian conferences take 
place with advisors during the first term between the midterm report and the term’s final comments. 

Technology is used throughout the Middle 
School curriculum. Fifth- and sixth-grade 
students use tablets provided by the school; 
seventh- and eighth-grade students are 
required to have laptop computers.  

EXPERIENTIAL LEARNING 

The school’s robust Experiential Learning 
Program combines service work with global 
education and outdoor experiences to help 
develop ethical, culturally competent 

citizens. As part of the Service Learning Program, fifth- and sixth-grade students participate in theme-based 
service learning projects over two consecutive days in October and two consecutive days in May. Seventh-
graders develop service learning projects in small groups based on a theme of their choice (e.g., food, 
housing, the environment, and so on). The Outdoor Program offers progressively challenging experiences 
for middle-school students. Fifth-graders participate in a one-night camping trip at an established site; 
sixth-graders go on a two-night car camping trip, and seventh-graders take a multiday backpacking trip. 
The endowed Global Service Learning program, which begins in eighth grade, combines elements of the 
Service Learning and Outdoor Programs, as students participate in a mandatory one-week cultural and 
service trip to one of six sites in the Pacific Northwest. 

MIDDLE SCHOOL ATHLETICS 

The Middle School offers soccer, cross-country, 
basketball, volleyball, lacrosse, ultimate frisbee, 
and track; crew is available to seventh- and 
eighth-graders. In Middle School, the emphasis 
is on participation, and every student who tries 
out is eligible to play on the team. Each sport is 
led by a program head who is responsible for 
ensuring a consistent experience in terms of 
coaching philosophy and skills development 
for students in grades 5-12.  
 
A detailed description of the Middle School curriculum, along with additional information regarding the 
Middle School schedule, student and family support, clubs, and athletics, is available on the school’s 
website: www.lakesideschool.org. 

http://www.lakesideschool.org/
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THE POSITION: MIDDLE SCHOOL DIRECTOR 

The primary areas of emphasis at the Middle School are 
academic excellence, equity and inclusion, global citizenship, 
and kindness. These are achieved through faculty 
collaboration, mentoring, and ongoing professional 
development and guided by Lakeside’s Statement of 
Community Expectations and a schoolwide initiative, Our 
Work Together: Inclusion, Multiculturalism, Respect. The 
approach to achieving these goals will evolve within the re-
envisioning of Lakeside’s entire school program, a project 
initiated in fall 2018 to address the implications for a 

Lakeside education of ongoing, global changes in technology and the workplace. The school plans to 
finalize the elements of the re-envisioning in 2019-2020 and begin the five-year implementation phase in 
fall 2020. 
 
The next Middle School Director will embrace all facets of the Lakeside mission and contribute new ideas 
for fulfilling that mission in the Middle School. In addition to overseeing the delivery of the educational 
program to Middle School students, the Director implements the Lakeside faculty evaluation program, 
assesses staff performance, and, in conjunction with the Head of School, addresses personnel issues and 
staffing of the division. They participate in annual, school-wide budget and facilities planning, and they 
oversee budget, operations, and facilities use within the division. The Middle School Director is a member 
of the senior administrative team and is one of five direct reports to the Head of School, Bernie Noe. The 
Middle School leadership team includes an Assistant Director, 10 Department Heads, and four Grade Level 
Coordinators.  

WHO SHOULD APPLY 

Lakeside School is seeking a 
talented educational leader and 
well-organized administrator 
who can work effectively with a 
strong faculty and bright 
students of diverse cultures and 
experiences. The community is 
eager to welcome an empathetic 
leader who listens carefully and 
collaborates easily, but who can 
be decisive and fair when 
circumstances demand it. 

The ideal candidate will be a forward thinking and skilled manager of people who will inspire and support 
faculty innovation and leadership. Teaching and administrative experience are essential. Particularly 
relevant is strong experience with budgets, strategic planning, teacher mentoring and evaluation, 

https://www.lakesideschool.org/ourworktogether
https://www.lakesideschool.org/ourworktogether
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curriculum development, and student life and activities. The Middle School Director will need to be a 
strong advocate for the division while also endeavoring to understand and support the school as a whole. 

IMPORTANT QUALITIES AND QUALIFICATIONS 

The ideal candidate will offer most or all of the following: 

• Outstanding academic credentials, including 
an advanced degree. 

• Substantial experience in excellent middle 
school settings. 

• Knowledge of best practices in middle school 
education. 

• Deep understanding of adolescent 
development and love of working with 
middle-school students. 

• Keen intelligence, intellectual curiosity, and 
visionary capacity. 

• Demonstrated cultural awareness and 
commitment to diversity, equity, and 
inclusion. 

• An open mind and trustworthy character. 

• Passion for global education and service 
learning. 

• A collaborative and collegial leadership style. 

• Superior interpersonal skills; eager to connect 
with students and colleagues through the 
daily life of the division. 

• Excellent written and oral communication 
skills. 

• Exceptional organizational skills and 
attention to detail. 

• Confidence tempered by humility and a 
sense of humor. 

• A record of success promoting the health and 
wellness of students and faculty. 

 

Lakeside School is committed to attracting and retaining outstanding employees through a compensation plan that 
compares favorably with those of peer schools nationwide. Individual salaries – negotiable depending on education 
and experience – are very competitive. A full benefits package includes TIAA retirement and generous medical/dental 
coverage and equals the best plans in private industry. Lakeside’s down-payment assistance program (available after 
successful evaluation) supports first-time home purchases in the Puget Sound area. 
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APPLICATION REQUIREMENTS AND SEARCH PROCESS 

Acting on behalf of Lakeside School, Wickenden Associates is actively recruiting accomplished admissions 
professionals for this appealing leadership opportunity. The lead consultants are Jim Wickenden 
(jwickenden@wickenden.com) and Amy Shen (ashen@wickenden.com). They may be reached at (609) 683-
1355. 

Candidates should submit the following no later than September 20, 2019, an application package 
including the following: 

• A cover letter indicating why they are particularly interested in and qualified for the position. 
• A current résumé. 
• A statement of educational philosophy. 
• The names, email addresses, and telephone numbers of three references. (Please submit this information 

on a separate document, not as part of your résumé or cover letter. We will obtain permission 
from candidates before contacting references.) 

• Optional: Other supporting material (e.g. articles, presentations, or letters of recommendation) that would 
be useful to the Search Committee. 

These materials should be sent via email attachment to searches@wickenden.com.  

After an initial review of applicants in early October, the Search Committee will contact a select group of 
candidates for interviews on Saturday, October 12, 2019. Finalists will be invited to Lakeside for a more 
comprehensive series of interviews with administrators and other school constituents during the week of 
October 21. Lakeside expects to make an appointment in early November. Wickenden Associates will keep 
all applicants informed of their status throughout the process. 

mailto:jwickenden@wickenden.com
mailto:ashen@wickenden.com
mailto:searches@wickenden.com
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