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HEAD OF SCHOOL 

SEARCH COMMUNICATIONS  

PLANNING GUIDE 

 

INTRODUCTION 

Each school has its own culture of communications. The 

flow of information among the Board, administrators, 

faculty, parents, students, and alumni is a critical factor 

in creating the prevailing mood on campus – for good or 

ill. From the moment that the need for a Head of School 

search becomes apparent, the Board and Search 

Committee leadership should begin planning a robust 

communications effort that will continue throughout the 

search process.  

Perhaps one of the least obvious but most important 

functions of the Board and Search Chair is to manage the 

flow of information so that a genuine sense of openness 

and inclusion is conveyed to all members of the school 

family. A search conducted under a veil of secrecy will 

leave faculty, staff, administrators, and parents 

apprehensive at best, suspicious or disaffected at worst.  

Search committees should always err on the side of 

providing more information than they think the school 

community expects to receive. Attention to this aspect of 

the search is particularly important at schools that are 

already in flux, perhaps as a result of the firing of the 

current Head, faculty morale problems, or an enrollment 

or budget crisis. 

If the school has a Director of Communications, s/he 

should be involved in the outreach effort from the 

beginning; a high level of professionalism in these 

communications promotes confidence in the process. 

Your web content manager will also play an important 

role in executing frequent updates to the school website. 

To assist the Board, Search Chair, and school 

administration with this vital effort, this planning guide 

provides a suggested timeline for periodic 

communications throughout the process.  

Sample communications from a few of our 
previous clients are included here as an appendix. 

We can provide you with additional examples 
upon request, and we are always available to 
review and offer editorial suggestions on your 

draft communications. 

OPPORTUNITIES TO COMMUNICATE 

Customarily, the formal announcement of a Head search 

begins with the publication of letters from both the 

outgoing Head and the Board Chair, recapping the 

Head’s accomplishments and providing broad 

information about the process that will follow. At a 

minimum, additional communications typically follow 

prior to the consultant’s initial visit to the school to 

conduct interviews, when semifinalists are selected 

(though their names are not disclosed), when finalist 

interviews are scheduled, and, of course, when the new 

Head is appointed.  

Communications channels should flow both ways, 

providing members of the school community with 

opportunities to share their views with the consultant 

and the Search Committee. Wickenden Associates 

provides and manages online vehicles for community 

feedback both at the outset of the search and at the 

finalist interview stage. 



YOUR AUDIENCES 

The Head of School search is typically a matter of high 

interest within the school family and often in the 

broader community as well. Faculty/staff and parents 

should receive regular updates throughout the process. 

Depending upon the school’s relationship with its 

alumni, graduates of the school can be engaged early on 

through an invitation to participate in the online survey. 

Past trustees, donors, and other friends of the school 

might also appreciate occasional updates. Upper School 

students are often invited to respond to the survey, and 

the student newspaper frequently seeks to write an 

article or two as the process unfolds. 

Local newspapers and other media outlets are usually 

eager to report the news of the new Head’s 

appointment, often with an accompanying feature story. 

COMMUNICATIONS VEHICLES 

For most schools, electronic communications are now 

the method of choice to keep members of the school 

family up to date throughout the process. Exceptions are 

the initial announcement of the Head’s departure and 

the announcement of the new Head’s appointment – 

both of which are usually communicated by an 

attractively designed printed piece as well as through 

email and web vehicles.  

A page on the school’s website devoted to the search 

process – with a prominent link from the home page – is 

an effective repository for periodic updates from the 

Board Chair and/or Search Chair throughout the 

process.  

A web search for “Head of School search” should net 

you several good examples of the ways in which 

independent schools organize these pages. 

The webpage can include brief announcements, blog 

style, as well as the anticipated search calendar and links 

to the following:

 

 The printed piece announcing the outgoing 

Head’s departure. 

 The Wickenden Associates Head of School 

Search Survey, which enables members of the 

school family to share their views about the 

school’s strengths, challenges, and leadership 

needs. Here is the link that you would share 

with your school community prior to the 

consultant’s initial visit to the school: 

www.surveymonkey.com/s/wasearchsurvey 

 The Opportunity Statement, once it is finalized 

and posted on our website. 

 The Charge to the Head, if (as we recommend) 

one is developed by the Board in conjunction 

with the search process.  

 The link to the Finalist Evaluation Survey, 

which enables those who interview the finalists 

to share their impressions with the Search 

Committee. 

 The printed piece announcing the appointment 

of the new Head and providing an introduction 

to the Head and his or her family. 

Facebook and Twitter postings can be used to reinforce 

messages about the search if the school typically uses 

those vehicles. 

MESSAGES TO BE DELIVERED 

The table on the following page outlines the various 

opportunities to communicate throughout the search 

and identifies the messages you might want to deliver to 

the various audiences interested in the outcome of the 

search. 

The appendix of communication samples follows the 

table. 



 

 

COMMUNICATIONS PLAN FOR THE HEAD OF SCHOOL SEARCH 

PHASE 
MESSAGES TO 

CONVEY 
AUDIENCES 

TYPICAL 
COMMUNICATIONS 

VEHICLES 

ANNOUNCEMENT 
OF HEAD’S 
DEPARTURE  
AND SEARCH 

 

Head explains reason for 
leaving and expresses 
gratitude to the school 
community 

Board expresses appreciation 
for the outgoing Head’s 
contributions 

Basic information about 
search process to come and 
who will lead it 

All school constituencies 

 

- 11x17 mail piece containing cover 
page and letters from Head and 
Board Chair 

- Establishment of a Head of 
School Search webpage on 
school site to be used for updates 
throughout the search 

- Email to key school constituencies 

LAUNCH 
OF SEARCH 
 

Composition of search 
committee and appointment 
of consultant 

Committee’s desire to run an 
inclusive process that 
appropriately engages 
members of the school family 
while protecting necessary 
confidentiality of candidates  

Details of consultant’s initial 
visit to school, including 
availability of web survey 

All school constituencies 

 

- Web page update with link to WA 
survey 

- Email to school constituencies 

- Posting of Opportunity Statement 
link when it is finalized 

 

SEMIFINALIST 
INTERVIEWS  
COMPLETED 

 
 

Strength of applicant pool and 
rigor with which search 
committee evaluated 
credentials 

Selection of finalists and basic 
information about their 
upcoming visits 

 

Parents 

Faculty and staff 

Possibly alumni  

Older students perhaps 

 

- Web page update 

- Email to school constituencies 

 



 

PHASE 
MESSAGES TO 

CONVEY 
AUDIENCES 

TYPICAL 
COMMUNICATIONS 

VEHICLES 

FINALIST VISITS 
 
 

Emphasize importance of 
warmly welcoming each 
finalist to the school 
community 

Provide names and basic 
résumé information about  
each finalist 

Provide information about 
the schedule for finalist 
meetings/interviews with 
various school constituencies 

Detail availability of online 
evaluation form to be used by 
those who meet finalists 

Parents 

Faculty and staff 

Alumni representatives 

Trustees 

Older students perhaps 

- Email to those who will be 
meeting finalists with link to online 
evaluation form 

- Update to webpage 

 

ANNOUNCEMENT 
OF NEW HEAD’S 
APPOINTMENT 

 

Describe new Head’s 
perceived strengths and 
professional 
accomplishments, 
demonstrating “goodness of 
fit” with the school 

Provide biographical 
information about Head and 
family and welcome them to 
the community 

Thank all members of school 
family who participated in 
search process 

All school constituencies and local 
community 

- 11x17 mail piece including photo 
of Head and possibly family 

- Webpage posting and email blast  

- Feature article in school magazine 

- Press release to local news outlets 

 



 

 

 
 

 
 

 

 

Samples of Search Communications  

at each Stage of the Process  

from Schools We Have Served 

 
  



In response to Headmaster Dougherty’s announcement, Chairman of the Board of Trustees Thomas McN. Millhiser ’67 shared with The Hill 
School community the following statement, which he had prepared for this occasion.

April 28, 2011 
 
To Members of The Hill School Community:

All good things must come to an end, and David and Kay Dougherty’s leadership at The Hill School 
unfortunately is no exception. After eighteen dedicated and transforming years at Hill, they have 
announced that the nineteenth will be their last and that they will retire on June 30, 2012.

David and Kay’s Hill School career began the same time as my second Hill “career” – as a parent of 
a new Hill student. In that regard, a comparison statistic speaks volumes about what David and Kay 
have done for our School. In their first year at Hill, the new students included only one son of an 
alumnus. Today, 30 percent of Hill students are relatives of Hill alumni or students. 

David and Kay started with a struggling all-boys' school and will end with a school that has returned 
to its prominence among the top ranked boarding schools in the country. In doing so, they successfully 
took the School co-ed without the conversion pains that many other schools experienced and have 
increased annual applications to The Hill by over 400 percent. 

During David and Kay’s tenure, Hill exceeded its goal for its first ever, alumni-wide capital campaign 
– raising over $85 million. Part of the money raised during that and subsequent campaigns have contributed to a building boom on campus, 
which included the magnificent Academic Center on the Quad, the Dell Village Dormitories, the Day Squash Center, the Mercer Field House, 
an indoor hockey rink, the Class of 1960 Alumni House, the Alumni Chapel renovation, and the gracious new entrance to the School.

David and Kay recently led the School through one of the most difficult economic eras ever, doing so with balanced budgets and without 
laying off any teachers. Most importantly, David and Kay have accomplished all this with warmth, love, understanding, and dedication to 
our students and Hill’s traditions and core values – to what David fondly refers to as “Hillness.”

Finding a replacement for David and Kay undoubtedly will be a tough challenge. That said, we already have prepared to meet that challenge. 
I have asked our Vice-Chairman, Marshall Wallach '61, to chair the Search Committee, and that committee includes a diverse group of current 
and former trustees, including former board chair Charlie Frank '59, who headed our last Search Committee. Next week, the faculty will elect 
a faculty member to be on the Search Committee, and Don Silverson, Hill’s CFO, will serve as administrative liaison for the committee. I also 
am pleased to announce that the Search Committee has retained Wickenden Associates, the search firm that helped bring David and Kay to The 
Hill in 1993. Should you wish to refer a potential headmaster candidate, please do so to Marshall Wallach ( mwallach@wallachcapital.com ).

As we finish the current school year and begin our final one with David and Kay at the helm, I hope that you will reflect on how The Hill has 
influenced your lives and join me in thanking David and Kay for making Hill a place we proudly call our alma mater.

Sincerely,

Thomas McN. Millhiser  '67
Chairman of The Hill School Board of Trustees

David R. Dougherty, tenth 
Headmaster of The Hill School, 
announces June 30, 2012 retirement

On April 28, 2011, in The Hill’s Alumni Memorial Chapel, 
Headmaster David R. Dougherty announced that he and his 
wife, Kay, will retire on June 30, 2012, after he has completed 
his nineteenth year as Hill’s Headmaster. Mr. Dougherty is the 
tenth headmaster in the School’s 160-year-old history. Here in 
their entirety are his remarks, which were delivered to students 
and teachers during a regularly scheduled Chapel service. This 
announcement appears on The Hill website at: www.thehill.org.

Over eighteen years ago, on January 22, 1993, I stood for the 
first time in this pulpit, introducing myself to this community as 
the newly appointed headmaster of The Hill School, having been 
officially elected by the Board of Trustees that morning. 

Mrs. Dougherty and I had several weeks earlier decided that we 
would leave a wonderfully fulfilling and secure post at a school in 
the beautiful, carefree Blue Ridge Mountains of Virginia; depart 
the state where we’d lived as students and teachers for much of 
our lives; move to a town, Pottstown, that we knew not at all; 
and accept the call of one of the most distinguished schools in 
America, with then almost 150 years of tradition, 8,000 alumni 
world-wide, and a name that resonated greatness, The Hill. And 
I can tell you now, with even greater sureness than I sensed then, 
that I swelled with pride, confidence – and fear.

Thus conflicted, I spoke that day to students and faculty about a 
greeting card I had received from a friend years earlier, a time for 
me of similar opportunity, similar risk, similar anxiety. On the 
cover, a comic combat: an enormous though rather silly green 
dragon, breathing halitosis, not fire; baring two goofy teeth, not 
fangs; towering over a diminutive young knight, clad in over-
sized armor, helmet askew, knees clanking together as he stared 
up plaintively at his goofy foe. The knight, brandishing a small 
but earnest sword, was terrified.

The inscription on the card said it all: “No guts, no glory.” You’ve 
heard that line, or something like it: “Nothing ventured, nothing 
gained.” “Where there’s a will, there’s a way.” “You’ve got to 
play to win.” Or the best, a favorite of Teddy Roosevelt’s, “A ship 

in harbor is safe, but that’s not what ships are built for.” 

And beginning then and continuing to this day, I’ve displayed 
that greeting card on a shelf in my office. I look at it daily, laugh 
always, then feel its power. “No guts, no glory.” Big decisions, 
life-changing ones, can unsettle and frighten us, expose our 
greatest fears and uncertainties. But, if we step forward, test our 
greatest hopes and dreams, call on our greatest strengths, our guts, 
and tackle the challenge with hard work, we can win, win big.

And I can say now that over the last eighteen years I have won, 
won big. I won the greatest job in the world. That is my greatest 
victory. I love what I do. I work every day at a place with high 
ideals and principles, an institution that for 160 years has aspired 
to “mighty visions.” I work side-by-side with an incredible wife 
who with love, patience, and her own tireless commitment to this 
place has supported me and you in all that we do here.  Her own 
leadership – she established Career Day, Big Brothers/Big Sisters, 
the Student Philanthropy Council, and the Host Family Program 
– argues that she should have been a school head herself.  Instead 
she has helped me be the best one I could be.  I serve too with 
colleagues – great teachers, staff, trustees (most notably Charlie 
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Headmaster David Dougherty announced his retirement in the  
Alumni Memorial Chapel on April 28, 2011.

Thomas McN. Millhiser '67
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Frank and Tom Millhiser, the chairs, who have supported my 
leadership steadfastly) – all of whom I admire enormously, and 
each year 500 young people whom I respect and love. For the 
longest time I had a hard time saying that, thought it was sappy 
or unmanly, but the more strongly I felt it, the more I thought I 
should say so, all the more so because I really think that you are 
terrific, in your genuineness, your sincerity, your hopefulness, 
your earnest work, your good fun.  I love you for that. 

And so because I feel all of these things, I have come also to 
realize the need for me to summon a great deal of courage, guts, 
to tell you that Mrs. Dougherty and I have decided that next year, 
our nineteenth at the school, will be our last at The Hill. We will 
retire on June 30, 2012, after I’ve completed my forty-fourth year 
as a teacher, she her forty-sixth.  I have come to believe that for 
us, for me, and for the School, this is the right time.

And so, because I am first of all a teacher, the head master, I 
want now to teach, to explain to you why we are making this 
decision now:

First, I still have a million ideas that I believe would make 
The Hill even better, and I still have as much enthusiasm and 
stamina as ever. I scare myself sometimes with my energy. I 
often wonder what I’m going to do when I grow up. Like a kid, I 
wake up every morning eager to go to school; I walk up the hill 
from Feroe House and gaze always with awe and humility at this 
Alumni Memorial Chapel, Upper School, the Ryan Library, the 
Academic Building, and the Dining Hall; and I remind myself, “I 
am so lucky.”  And frankly, I want to depart next June with that 

same vision and excitement. I would not want one student, one 
teacher ever to see me otherwise. I’ve never been 66 before, let 
alone 67 (my age next June); feel great now; and hope to then. I 
want to depart feeling great.

I should declare in that spirit now that I do not know the “lame 
duck,” those months, even years, in some places when everything 
slows down or stops, awaiting new leadership. No institution, 
certainly not a school, can throttle back for one year, then slowly 
gear up again in the next, as one leader departs and another 
arrives. In 2011-12, we have as a school much to look forward to 
and much to do. And we will do it. 

Next, I believe that other people, the next head of The Hill 
School for sure, have a million ideas too to make The Hill even 
better, and that it’s time to give him or her that opportunity. 
The Hill rightly prides itself on the longevity and stability of its 
leadership. There have been only ten of us headmasters in 160 
years. But after a while stability could become a rut, and I don’t 
want that to happen. It’s time for a change, and I for one can’t 
wait to meet and welcome the new head of The Hill School. 
Great schools, preparing young people for change in their own 
lives, must from time to time change leaders. On the occasion 
of his first inauguration, President Clinton said it best, declaring 
that “the urgent question of our time is whether we can make 
change our friend and not our enemy.”  We must look to shape 
change, lest it engulf us.  For 160 years The Hill has proudly 
prepared young people for the uncertainties of the future, not by 
trying to outguess or outrun those uncertainties, but by girding 
students with a core of skills and a foundation of knowledge, 
experience, and values that in their basic simplicity assure those 
students confidence and serenity for the rest of their lives. A new 
leader will certainly protect that enduring, traditional mission but 
breathe new, vibrant life into it.

Furthermore, Mrs. Dougherty and I want to find and travel 
other paths ourselves, together, but elsewhere. We realize that we 
get only one crack at “life,” and as much as we have loved it 
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“...over the last 
eighteen years, I 
have won, won big. 
I won the greatest 
job in the world.

here, we want to see if there’s even more to it. We know there 
is. What will it be? We don’t know yet – we have a million ideas 
– but realize that they will likely not take full shape until now, 
with this decision. Years ago, when we departed North Cross, a 
pre-Kindergarten through twelfth grade school in Virginia, I was 
summoned after my announcement by a teacher to meet with our 
fifth graders, who were very upset that we were leaving. “Don’t 
you love us anymore?” one asked. “Why go to a school where 
you have to live?” said another. And the most touching, “If it 
doesn’t work out at The Hill, will you come back here?” You bet, 
I wanted to say, but I knew that with my “gutsy” decision to go 
elsewhere, I couldn’t turn back, no more than you Sixth Formers 
can return here if your first month of college isn’t perfect. That’s 
scary, but it’s also exciting – no guarantees – and Mrs. Dougherty 
and I both are ready for that excitement. No guts, no glory.

Although I shared with members of the Board of Trustees in 
October our final decision to retire – indeed, twice in the last three 
years with their encouragement changed my mind, but not this 
time – I asked them to let me tell you first – here in this beautiful 
chapel – of that decision. I didn’t want you to hear it second-hand, 
in a formal written announcement or on our Web site. Our most 
important times here at The Hill are together, as a community and 
family, and so this is where and how I wanted to tell you, the most 
important people in my life, of what we’re planning to do. In a 
few hours, everybody else will hear.

Finally, I am looking 
forward more than I can 
say to the next fourteen 
months – during which of 
course a formal search for 
a new head, already begun 
by the Board of Trustees, 
will take place – mostly 
because I want to make 
next year (our final year together) and the following one (your 
first with a new head) two of the best ever here. Mrs. D and I are 
genuinely excited about those special times with you, and we’re 
committed to preparing you well for welcoming to the School our 
new leader.

I promise all of you – faculty and students – all of my attention, 
my energy, and my passion – as always, until the final day, and 
final minute of my tenure. I will be in my office – and Mrs. D. will 
be in hers – on June 30, 2012 at 4:00 p.m. – and it’s a Saturday 
– serving you, serving the School, and serving all that it stands 
for, what we call “Whatsoever Things Are True.” We'll do that at 
4:01 p.m. that day as well, next day too, but then in support of the 
eleventh headmaster of The Hill School, who, like me, will have 

the greatest job in the world.

 Let us pray. And this, as many of you know, is my favorite prayer:

In response to what we have heard and seen, what we know  
ourselves to be, and what we hope to become, let us pray.

We thank you, God, for life –

For giving us different ways of seeing all that we encounter, 
For allowing us to reflect upon and, in some measure,  
 to find ourselves,  
For the joys and sorrows which bind us together, 
For all the things that make us know that “All this gift is   
 pilgrimage.”

And in this life, make us instruments of peace –

By remembering that we must understand in order to be   
 understood, 
By making forgiveness a permanent attitude, not merely an   
 occasional act, 
By seeking to build a humanity that transcends all barriers, 
By living peace, not merely speaking of it.

And on this day make us aware 
That “We are part of all that we have met.” 
And give us strength to believe 
That “If our hands should meet in another dream, we shall  
build another tower in the sky.”  Amen.

David and Kay Dougherty enjoy seated lunch with students.

Headmaster Dougherty congratulates the field hockey team.

David and Kay Dougherty at Feroe House.
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Frank and Tom Millhiser, the chairs, who have supported my 
leadership steadfastly) – all of whom I admire enormously, and 
each year 500 young people whom I respect and love. For the 
longest time I had a hard time saying that, thought it was sappy 
or unmanly, but the more strongly I felt it, the more I thought I 
should say so, all the more so because I really think that you are 
terrific, in your genuineness, your sincerity, your hopefulness, 
your earnest work, your good fun.  I love you for that. 

And so because I feel all of these things, I have come also to 
realize the need for me to summon a great deal of courage, guts, 
to tell you that Mrs. Dougherty and I have decided that next year, 
our nineteenth at the school, will be our last at The Hill. We will 
retire on June 30, 2012, after I’ve completed my forty-fourth year 
as a teacher, she her forty-sixth.  I have come to believe that for 
us, for me, and for the School, this is the right time.

And so, because I am first of all a teacher, the head master, I 
want now to teach, to explain to you why we are making this 
decision now:

First, I still have a million ideas that I believe would make 
The Hill even better, and I still have as much enthusiasm and 
stamina as ever. I scare myself sometimes with my energy. I 
often wonder what I’m going to do when I grow up. Like a kid, I 
wake up every morning eager to go to school; I walk up the hill 
from Feroe House and gaze always with awe and humility at this 
Alumni Memorial Chapel, Upper School, the Ryan Library, the 
Academic Building, and the Dining Hall; and I remind myself, “I 
am so lucky.”  And frankly, I want to depart next June with that 

same vision and excitement. I would not want one student, one 
teacher ever to see me otherwise. I’ve never been 66 before, let 
alone 67 (my age next June); feel great now; and hope to then. I 
want to depart feeling great.

I should declare in that spirit now that I do not know the “lame 
duck,” those months, even years, in some places when everything 
slows down or stops, awaiting new leadership. No institution, 
certainly not a school, can throttle back for one year, then slowly 
gear up again in the next, as one leader departs and another 
arrives. In 2011-12, we have as a school much to look forward to 
and much to do. And we will do it. 

Next, I believe that other people, the next head of The Hill 
School for sure, have a million ideas too to make The Hill even 
better, and that it’s time to give him or her that opportunity. 
The Hill rightly prides itself on the longevity and stability of its 
leadership. There have been only ten of us headmasters in 160 
years. But after a while stability could become a rut, and I don’t 
want that to happen. It’s time for a change, and I for one can’t 
wait to meet and welcome the new head of The Hill School. 
Great schools, preparing young people for change in their own 
lives, must from time to time change leaders. On the occasion 
of his first inauguration, President Clinton said it best, declaring 
that “the urgent question of our time is whether we can make 
change our friend and not our enemy.”  We must look to shape 
change, lest it engulf us.  For 160 years The Hill has proudly 
prepared young people for the uncertainties of the future, not by 
trying to outguess or outrun those uncertainties, but by girding 
students with a core of skills and a foundation of knowledge, 
experience, and values that in their basic simplicity assure those 
students confidence and serenity for the rest of their lives. A new 
leader will certainly protect that enduring, traditional mission but 
breathe new, vibrant life into it.

Furthermore, Mrs. Dougherty and I want to find and travel 
other paths ourselves, together, but elsewhere. We realize that we 
get only one crack at “life,” and as much as we have loved it 
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“...over the last 
eighteen years, I 
have won, won big. 
I won the greatest 
job in the world.

here, we want to see if there’s even more to it. We know there 
is. What will it be? We don’t know yet – we have a million ideas 
– but realize that they will likely not take full shape until now, 
with this decision. Years ago, when we departed North Cross, a 
pre-Kindergarten through twelfth grade school in Virginia, I was 
summoned after my announcement by a teacher to meet with our 
fifth graders, who were very upset that we were leaving. “Don’t 
you love us anymore?” one asked. “Why go to a school where 
you have to live?” said another. And the most touching, “If it 
doesn’t work out at The Hill, will you come back here?” You bet, 
I wanted to say, but I knew that with my “gutsy” decision to go 
elsewhere, I couldn’t turn back, no more than you Sixth Formers 
can return here if your first month of college isn’t perfect. That’s 
scary, but it’s also exciting – no guarantees – and Mrs. Dougherty 
and I both are ready for that excitement. No guts, no glory.

Although I shared with members of the Board of Trustees in 
October our final decision to retire – indeed, twice in the last three 
years with their encouragement changed my mind, but not this 
time – I asked them to let me tell you first – here in this beautiful 
chapel – of that decision. I didn’t want you to hear it second-hand, 
in a formal written announcement or on our Web site. Our most 
important times here at The Hill are together, as a community and 
family, and so this is where and how I wanted to tell you, the most 
important people in my life, of what we’re planning to do. In a 
few hours, everybody else will hear.

Finally, I am looking 
forward more than I can 
say to the next fourteen 
months – during which of 
course a formal search for 
a new head, already begun 
by the Board of Trustees, 
will take place – mostly 
because I want to make 
next year (our final year together) and the following one (your 
first with a new head) two of the best ever here. Mrs. D and I are 
genuinely excited about those special times with you, and we’re 
committed to preparing you well for welcoming to the School our 
new leader.

I promise all of you – faculty and students – all of my attention, 
my energy, and my passion – as always, until the final day, and 
final minute of my tenure. I will be in my office – and Mrs. D. will 
be in hers – on June 30, 2012 at 4:00 p.m. – and it’s a Saturday 
– serving you, serving the School, and serving all that it stands 
for, what we call “Whatsoever Things Are True.” We'll do that at 
4:01 p.m. that day as well, next day too, but then in support of the 
eleventh headmaster of The Hill School, who, like me, will have 

the greatest job in the world.

 Let us pray. And this, as many of you know, is my favorite prayer:

In response to what we have heard and seen, what we know  
ourselves to be, and what we hope to become, let us pray.

We thank you, God, for life –

For giving us different ways of seeing all that we encounter, 
For allowing us to reflect upon and, in some measure,  
 to find ourselves,  
For the joys and sorrows which bind us together, 
For all the things that make us know that “All this gift is   
 pilgrimage.”

And in this life, make us instruments of peace –

By remembering that we must understand in order to be   
 understood, 
By making forgiveness a permanent attitude, not merely an   
 occasional act, 
By seeking to build a humanity that transcends all barriers, 
By living peace, not merely speaking of it.

And on this day make us aware 
That “We are part of all that we have met.” 
And give us strength to believe 
That “If our hands should meet in another dream, we shall  
build another tower in the sky.”  Amen.

David and Kay Dougherty enjoy seated lunch with students.

Headmaster Dougherty congratulates the field hockey team.

David and Kay Dougherty at Feroe House.
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In response to Headmaster Dougherty’s announcement, Chairman of the Board of Trustees Thomas McN. Millhiser ’67 shared with The Hill 
School community the following statement, which he had prepared for this occasion.

April 28, 2011 
 
To Members of The Hill School Community:

All good things must come to an end, and David and Kay Dougherty’s leadership at The Hill School 
unfortunately is no exception. After eighteen dedicated and transforming years at Hill, they have 
announced that the nineteenth will be their last and that they will retire on June 30, 2012.

David and Kay’s Hill School career began the same time as my second Hill “career” – as a parent of 
a new Hill student. In that regard, a comparison statistic speaks volumes about what David and Kay 
have done for our School. In their first year at Hill, the new students included only one son of an 
alumnus. Today, 30 percent of Hill students are relatives of Hill alumni or students. 

David and Kay started with a struggling all-boys' school and will end with a school that has returned 
to its prominence among the top ranked boarding schools in the country. In doing so, they successfully 
took the School co-ed without the conversion pains that many other schools experienced and have 
increased annual applications to The Hill by over 400 percent. 

During David and Kay’s tenure, Hill exceeded its goal for its first ever, alumni-wide capital campaign 
– raising over $85 million. Part of the money raised during that and subsequent campaigns have contributed to a building boom on campus, 
which included the magnificent Academic Center on the Quad, the Dell Village Dormitories, the Day Squash Center, the Mercer Field House, 
an indoor hockey rink, the Class of 1960 Alumni House, the Alumni Chapel renovation, and the gracious new entrance to the School.

David and Kay recently led the School through one of the most difficult economic eras ever, doing so with balanced budgets and without 
laying off any teachers. Most importantly, David and Kay have accomplished all this with warmth, love, understanding, and dedication to 
our students and Hill’s traditions and core values – to what David fondly refers to as “Hillness.”

Finding a replacement for David and Kay undoubtedly will be a tough challenge. That said, we already have prepared to meet that challenge. 
I have asked our Vice-Chairman, Marshall Wallach '61, to chair the Search Committee, and that committee includes a diverse group of current 
and former trustees, including former board chair Charlie Frank '59, who headed our last Search Committee. Next week, the faculty will elect 
a faculty member to be on the Search Committee, and Don Silverson, Hill’s CFO, will serve as administrative liaison for the committee. I also 
am pleased to announce that the Search Committee has retained Wickenden Associates, the search firm that helped bring David and Kay to The 
Hill in 1993. Should you wish to refer a potential headmaster candidate, please do so to Marshall Wallach ( mwallach@wallachcapital.com ).

As we finish the current school year and begin our final one with David and Kay at the helm, I hope that you will reflect on how The Hill has 
influenced your lives and join me in thanking David and Kay for making Hill a place we proudly call our alma mater.

Sincerely,

Thomas McN. Millhiser  '67
Chairman of The Hill School Board of Trustees

David R. Dougherty, tenth 
Headmaster of The Hill School, 
announces June 30, 2012 retirement

On April 28, 2011, in The Hill’s Alumni Memorial Chapel, 
Headmaster David R. Dougherty announced that he and his 
wife, Kay, will retire on June 30, 2012, after he has completed 
his nineteenth year as Hill’s Headmaster. Mr. Dougherty is the 
tenth headmaster in the School’s 160-year-old history. Here in 
their entirety are his remarks, which were delivered to students 
and teachers during a regularly scheduled Chapel service. This 
announcement appears on The Hill website at: www.thehill.org.

Over eighteen years ago, on January 22, 1993, I stood for the 
first time in this pulpit, introducing myself to this community as 
the newly appointed headmaster of The Hill School, having been 
officially elected by the Board of Trustees that morning. 

Mrs. Dougherty and I had several weeks earlier decided that we 
would leave a wonderfully fulfilling and secure post at a school in 
the beautiful, carefree Blue Ridge Mountains of Virginia; depart 
the state where we’d lived as students and teachers for much of 
our lives; move to a town, Pottstown, that we knew not at all; 
and accept the call of one of the most distinguished schools in 
America, with then almost 150 years of tradition, 8,000 alumni 
world-wide, and a name that resonated greatness, The Hill. And 
I can tell you now, with even greater sureness than I sensed then, 
that I swelled with pride, confidence – and fear.

Thus conflicted, I spoke that day to students and faculty about a 
greeting card I had received from a friend years earlier, a time for 
me of similar opportunity, similar risk, similar anxiety. On the 
cover, a comic combat: an enormous though rather silly green 
dragon, breathing halitosis, not fire; baring two goofy teeth, not 
fangs; towering over a diminutive young knight, clad in over-
sized armor, helmet askew, knees clanking together as he stared 
up plaintively at his goofy foe. The knight, brandishing a small 
but earnest sword, was terrified.

The inscription on the card said it all: “No guts, no glory.” You’ve 
heard that line, or something like it: “Nothing ventured, nothing 
gained.” “Where there’s a will, there’s a way.” “You’ve got to 
play to win.” Or the best, a favorite of Teddy Roosevelt’s, “A ship 

in harbor is safe, but that’s not what ships are built for.” 

And beginning then and continuing to this day, I’ve displayed 
that greeting card on a shelf in my office. I look at it daily, laugh 
always, then feel its power. “No guts, no glory.” Big decisions, 
life-changing ones, can unsettle and frighten us, expose our 
greatest fears and uncertainties. But, if we step forward, test our 
greatest hopes and dreams, call on our greatest strengths, our guts, 
and tackle the challenge with hard work, we can win, win big.

And I can say now that over the last eighteen years I have won, 
won big. I won the greatest job in the world. That is my greatest 
victory. I love what I do. I work every day at a place with high 
ideals and principles, an institution that for 160 years has aspired 
to “mighty visions.” I work side-by-side with an incredible wife 
who with love, patience, and her own tireless commitment to this 
place has supported me and you in all that we do here.  Her own 
leadership – she established Career Day, Big Brothers/Big Sisters, 
the Student Philanthropy Council, and the Host Family Program 
– argues that she should have been a school head herself.  Instead 
she has helped me be the best one I could be.  I serve too with 
colleagues – great teachers, staff, trustees (most notably Charlie 
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Headmaster David Dougherty announced his retirement in the  
Alumni Memorial Chapel on April 28, 2011.

Thomas McN. Millhiser '67
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SAMPLE ANNOUNCEMENT LETTERS RE: HEAD’S DEPARTURE 

Dear Members of the Ensworth Community, 
 
Very recently, I made one of the toughest decisions of my professional life and have informed our Board of Trustees that I will be 
leaving Ensworth in May 2012, the end of the next school year. It was a decision I made after months of personal reflection and 
deliberation, and one that will bring great changes for me and my family. It is also a decision that will open wonderful new paths of 
leadership for Ensworth’s bright future. 
 
I came to Ensworth almost a dozen years ago. At that time, we were one campus with 535 students and a teaching staff of 75. Our 
student body is now 1,045 strong, our faculty-staff numbers 200, and we just graduated our fourth high school class. And, through the 
generosity of many, we have had significant growth in our endowment which is so vital in securing the school’s future. By all measures, 
quantitative and qualitative, Ensworth is exceptional, and I am enormously grateful to have had the chance to lead the school through 
this time of growth and achievement. 
 
I believe wholeheartedly that this is a perfect juncture for new leadership at Ensworth. Our school’s position of strength and stability will 
allow its next headmaster to think and dream big, envisioning new heights and goals for which to strive. Our talented Board of Trustees, 
led by Kathryn Brown, is thinking strategically and proactively about succession, and they will begin a comprehensive search process 
very soon. I am more than confident that Ensworth will attract interest from the best among this country’s educational professionals. In 
the months to come, I look forward to working with the Board, with our faculty and staff, and with all of you on this transition. 
 
Over the next year, I will also determine my next role in the education profession I care so deeply about. At this point, I have no “new 
job” for which I’m leaving Ensworth. It is simply the right and best time. As my children move to new phases in their own educational 
growth (I was so proud to watch Megan graduate with the Ensworth Class of 2011; Tyler has just completed his first year at Denison; 
and Brady just finished her first year at Ensworth), the nationwide dialogue over how best to educate our young people has never been 
more dynamic or more important. Whatever I do next, education is the service, the challenge and the work that attracts and inspires 
me. I have found exactly that here at Ensworth for almost twelve years, and I look forward to undertaking new challenges in this 
important work. 
 
I know that whatever comes next, I will find no better friends, colleagues, parents, alumni and students than all of you who comprise the 
Ensworth community. That was underscored time and time again over the last few weeks in the many joyous occasions that marked the 
end of the school year. I have a year ahead in which to say thanks to each of you personally. Count on hearing from me often. 
 
Sincerely, 
Will Moseley, Headmaster 

 
Head of School Search Announcement 
 
Dear Ensworth Community, 
 
I am writing to you today because I want you to be among the first to know of an important milestone ahead for Ensworth, a milestone 
of change that is both bittersweet and exciting. 
 
As you will read in his letter that accompanies mine, Will Moseley has recently informed the Board of Trustees of his decision to leave 
Ensworth in May 2012, at the end of the next school year. While we are saddened by this departure, Will continues to be with us for 
another year. As you know, Will has led Ensworth through an extraordinary period of growth and development. Will and his wonderful 
wife, Jenny, and their three children, Tyler, Megan and Brady, have again and again shared so much of themselves and their own 
family time with the Ensworth family. 
 
The Board is already planning to undertake a national search to commence this summer, with new leadership selected by January 
2012. Our goal is to ensure a seamless and effective transition, even as Will finishes the 2012 school year with us. 
 
This change comes at a time when Ensworth occupies an unprecedented position of strength, with strong enrollment, increased 
endowment and both new and ongoing campus enhancements. Just as important is the academic environment in which our students 
are challenged each day — an environment shaped by your talent, experience and dedication. Your contributions to the school are the 
essential ingredient in its outstanding reputation.  We have all heard the saying, "Change is the only constant." It is true in all of our 
lives. It is abundantly true in the lives of our students as they grow. And it is true for this remarkable school. What does not change for 
Ensworth, however, is our strong and caring community. Just as we recently celebrated the 8th grade’s Closing Exercises and the 
Graduation of the Class of 2011 and as we welcome new students next fall, our community will also plan a number of ways to celebrate 
and honor Will’s many contributions to Ensworth — and prepare to welcome new leadership. 
 
Please know that in the coming months, I will be in touch to keep you informed about our search process. I hope you will always feel 
free to contact me with any questions you may have as well.  I wish you and your families a lovely summer in the months ahead. Thank 
you for all you do for Ensworth. 
 
Sincerely, 
Kathryn C. Brown, President, Board of Trustees 



 

SAMPLE HEAD OF SCHOOL SEARCH UPDATE LETTER PRIOR TO CONSULTANT’S INITIAL VISIT 

Wickenden	Associates	Selected	to	Conduct	Head	of	School	Search	

William Taylor, Chair of the Head of School Search Committee and Vice Chair of the Board of Trustees 
announces the selection of Wickenden Associates to conduct the search for the next Head of Saint Mary's 
School.  

Founded 25 years ago, Wickenden Associates has conducted more than 300 Head of School searches and 
consulted with over 500 independent schools. Our search is being led by Jim Wickenden and assisted by Jo 
Butler, whom we believe form an outstanding team. Jim is the former Dean of Admissions at Princeton and has, 
since founding the firm in 1986, built an extraordinarily deep and impressive reputation for successfully 
assisting schools in searches. He and his team came very highly recommended from a number of independent 
sources. We are confident he and Jo will do a fine job of helping to identify and vet the most promising 
candidates. Incidentally, Jim and his firm were used to most successfully recruit Theo Coonrod eleven years ago 
to Saint Mary’s, so they indeed know us well. One of their important roles will be to hear from faculty, parents, 
alumnae, students and others within our Saint Mary’s School Community to gather feedback about the qualities 
that should be exemplified by our next head of school. Jim and Jo will be on campus March 30 and 31 to meet 
with the Search Committee and to conduct a series of interviews with representatives of each of the school’s 
constituencies. The information they collect will be used in the development of a position description that will 
inform potential candidates about this exciting career opportunity.  

Information about how you can participate in this process is located on the right side of the page under "Your 
Input Needed."  

Following the creation of the opportunity statement, Wickenden Associates will work to gather a well-screened 
candidate pool for the Search Committee. Given the nature of independent secondary schools, the initial review 
of candidate information will be confidential as it requires a great deal of discretion. This will be a quieter time 
in the process in which the Search Committee is vetting applicants and narrowing the field. Upon the 
identification of three to four finalists (likely in October), the process will again become public as all relevant 
constituencies reengage to meet the candidates. Our hope is that the Search Committee will be prepared in mid-
November to make a recommendation to the Board of Trustees regarding the next Head of School. We will 
provide you with periodic updates throughout the search process through the Buzz, email, and this page. 

  



 

 

SAMPLE HEAD OF SCHOOL SEARCH UPDATE LETTER PRIOR TO CONSULTANT’S INITIAL VISIT 

Dear Members of the ‘Iolani School Family, 

When Val Iwashita announced that he would be retiring as headmaster at the end of this school year, we explained that the next steps 
for the board of governors would be to name a search committee and engage a global search firm to assist us in identifying a new head 
of school. These two important steps have now been completed and I am delighted to now announce the individuals who will be leading 
and guiding our search.  

Our search committee -- consisting of members of our board of governors -- will be chaired by Lisa Sakamoto and will include Mark 
Mugiishi, Tom Fargo, and Mel Kaneshige. Lisa, Tom, and Mel are all parents of ‘Iolani students/graduates, Mel and Mark are alumni, 
and all are strong leaders with excellent organization skills and experience in hiring for key positions. Perhaps most importantly, they 
love ‘Iolani. I am truly excited to have them leading our search efforts and thank them for their willingness to serve the school on this 
important committee.  

We are also pleased to announce that we have retained the highly respected educational consulting firm Wickenden Associates to 
assist us in identifying a new head of school. Jim Wickenden, the firm’s president, and his wife Martha (who serves as vice president) 
will lead our search and both have decades of experience working with independent schools. In fact, Wickenden Associates has 
conducted head of school searches for nearly 300 independent schools across the country. The Wickendens are very familiar with 
Hawaii and have led searches at Punahou and Kamehameha. They are currently conducting a search to identify a replacement for 
Mike Chun, head of Kamehameha's Kapalama campus.  

Because we believe an open search that engages our ‘Iolani family is critical and important, we were very pleased to learn that 
Wickenden Associates involves the entire school community in the search process. Prior to developing an opportunity statement about 
our headship, Jim and Martha will spend time on campus talking to our constituents and conducting focus groups. They will also 
provide us with an electronic survey so students, parents, alumni, faculty and staff may provide input about ‘Iolani’s strengths, our 
challenges, and the qualities we should be looking for in our next head of school.  

Although dates are yet to be finalized, the Wickendens are tentatively planning to be on campus in mid-September. In the meantime, 
should you wish to find out more information about Wickenden Associates, please feel free to visit the firm’s website at 
www.wickenden.com 

Thank you for your help and support as we take this important step for ‘Iolani School. We will continue to provide you with periodic 
updates throughout our search.  

Mahalo, 

Jenai S. Wall 
Chair, ‘Iolani School Board of Governors 

  



 

September 6, 2011 
 
 
 
Dear Members of the Heathwood Hall Community, 
 
I am writing you this second update regarding our Head of School search.  We will provide 
updates throughout the search, but you can always ask questions or provide comments to me or 
any member of the Search Committee.  That said, please respect that certain aspects of our work 
will be highly confidential.   
 
Our search consultant, Jim Wickenden of Wickenden Associates spent three very full days with 
the Heathwood Community on August 29, 30 and 31, meeting with teachers, students, parents, 
administrators and alumni.  Jim’s goal was to learn from us what characteristics we need and 
desire in our next Head of School. 
 
This process continues as Jim reviews the results of the online survey discussed in my August 22 
letter.  If you have not already done so, please complete and return the survey by September 9.  It 
is available at www.wickenden.com.  On that website you will see a Talk to Us section with a 
link Go to Survey. 
 
The Search Committee is working with Wickenden Associates on our Head of School 
Opportunity Statement.  This document will incorporate what Jim learned while meeting with 
our community, as well as from the mentioned survey, into a statement as to what we are looking 
for in our next Head of School. 
 
Once the Opportunity Statement is posted, we will formally begin accepting applicants for the 
position.  The Search Committee will first review applicants on paper, with the active assistance 
of Jim, and then will meet with a number of interested semifinalists before narrowing the field to 
two to four finalists.  As noted, the identity of all applicants will be confidential at least through 
the semi-final stage of our search.  Finalists will visit campus and meet with our Community.  
We will give more details as to the timing of these later stages in a future update. 
 
Thank you again for your support.  We will keep you posted. 
 
Sincerely, 
 
 
Leighton Lord 
Chairman of the Search Committee 



 

 

SAMPLE HEAD OF SCHOOL SEARCH UPDATE LETTER AFTER OPPORTUNITY STATEMENT COMPLETED 

To Our ‘Iolani ‘Ohana, 

As you are probably aware, Dr. Val Iwashita has announced his intention to step down as our Headmaster at the end of the 2011-2012 
school year. The retirement of a Headmaster can be an anxious time in the life of a school, especially for a community that has enjoyed 
such strong and sustained success during his tenure. This period of transition, however, can also be an opportunity for institutional 
renewal, growth, and discovery. 

In this spirit, I want to update you on the Board of Governors' response to this challenge and provide an overview of our plans and 
schedule for the months ahead. 

As chair of the Search Committee for ‘Iolani’s new Head of School, I am joined by a dedicated group of Board members who bring a 
creative mix of perspectives and experience to the search process. After a series of interviews with various search firms, we hired 
Wickenden Associates, Inc. in late August to assist with the search for our new Head of School. Wickenden – a prominent and well-
respected name in the educational field – has served over 300 independent schools over the past 25 years, including Punahou and 
Kamehameha locally, and will conduct an aggressive nationwide search for 'Iolani’s next Head of School. Their database of contacts 
includes over 9,000 individuals in leadership positions in independent schools across the nation. Wickenden also welcomes 
nominations and applications from the `Iolani community in an effort to ensure we consider the widest range of qualified candidates. 

We have recently completed the initial information gathering phase of our process. Wickenden visited our campus in mid-September 
and interviewed our stakeholders, from students, to faculty and staff, alumni, parents, and the Board. They also conducted an on-line 
survey to gather input from our community before proceeding with the search. They asked for our opinions on 'Iolani’s strengths, 
challenges, and the qualities and experiences we wanted to see in our Head of School. From the more than 900 survey responses we 
received to date, it was clear that our community truly cares about our future! 

Based on the interviews and survey responses to date, Wickenden helped us develop `Iolani’s Opportunity Statement. This statement 
provides an in-depth profile of our school and describes the opportunities and challenges facing our next Head of School. We invite you 
to view our Opportunity Statement at www.wickenden.com./searches.html.  Wickenden is now accepting applications, which are due at 
the end of November. Please encourage any strong potential candidates you know to visit the Wickenden website for more information. 

The Search Committee anticipates a very busy winter/spring schedule. We will be working closely with Wickenden to review resumes 
and screen candidates before establishing a list of finalists who will visit our campus in February 2012. At that time, the final candidates 
will meet the various stakeholders of our community. Our hope is that the Board of Governors will be able to announce our new Head of 
School in March 2012. 

We continue to welcome your feedback and value your input as we move forward in this process. We also know that some of you may 
not have received the initial email inviting your participation in the survey. As such, we will keep the survey open at 
www.wickenden.com through the end of November. While the search is progressing, additional responses will be reviewed and will 
continue to aid our efforts. 

Going forward, to keep you abreast of developments in this exciting new chapter for ‘Iolani, we will be communicating the status of the 
search process through a link on our ‘Iolani website at www.iolani.org. Please be sure to visit the website and find out how we are 
doing! 

Our sincere thanks to all of you for caring so deeply for our school. Our committee truly appreciates all who have supported our efforts 
and we look forward to our future journey together. 

Sincerely, 

Lisa Sakamoto 

Chair of the Search Committee 

Iolani School 



 

SAMPLE SEARCH UPDATE LETTER AFTER SEMIFINALIST INTERVIEWS 



December 30, 2011 
 
Members of the Heathwood Hall community, 
 

I am writing to update you on the status of the search for our new Head of School.  The 

Search Committee takes its responsibility very seriously and has been hard at work 

moving through the process with the assistance of Wickenden Associates, a respected 

search firm that has conducted over 330 Head of School searches.  Wickenden Associates 

visited the school in the fall and conducted two days of interviews to gather input from 

the school community.  The firm also used an online survey to gather additional input 

from all the constituencies in order to create an Opportunity Statement, which describes 

the school and the qualities desired in the new Head.  

 

Wickenden Associates personally contacted over 100 potential candidates and sources of 

candidates.  In addition, they sent a targeted mailing to 250 educators who are either 

Episcopalian or are currently working in Episcopal Schools.  The Opportunity Statement 

was sent to all interested parties.  Nearly 40 candidates applied for the Head of School 

position.  While the Committee had access to all 40 applicants, Wickenden recommended 

19 of those original 40 to consider.  In late November, the Search Committee met with 

Wickenden Associates to review the credentials of the top 19 candidates and selected 

seven semi-finalists.   

 

These semifinalists were invited to the campus for interviews with the Search Committee.  

Michael Eanes graciously conducted campus tours with each candidate and was able to 

provide information to the candidates and insight to the Search Committee. The Search 

Committee spent an entire weekend interviewing candidates and at the close of that 

weekend, the Search Committee selected four finalists, who will return to the campus 

with their spouses in January. 

 

Staring January 8th and ending on January 27th, each finalist will next spend two days on 

campus and have a rigorous schedule of individual and group meetings with members of 

the different Heathwood Hall constituencies.  Wickenden Associates has established an 



online survey form for each member of the community to provide his/her evaluation of 

each candidate. The link to the evaluation form is:  

https://www.surveymonkey.com/s/HeathwoodHallEvaluationForm.	   	   We ask that all 

evaluation comments be posted by January 30th.	  After receiving community-wide input, 

the Search Committee will recommend one candidate to the Board of Trustees.  Our hope 

is that the Board will announce our new Head of School in early February.	  

 

We are very excited about the pool of finalist candidates for our new Head of School.  

Each one has the experience, integrity and intelligence to be our next Head of School.  

Due to the importance of confidentiality at this stage of the process, we are not able to 

release the names of the candidates.  We will make resumes available to members of the 

Heathwood Hall Community the day before each candidate’s visit, in a manner to be 

communicated at a later date.  We appreciate the insights that have already been provided 

by members of the Heathwood Hall community, and we look forward to your continued 

involvement.  Please take a moment to thank Michael Amiridis, Linda Bell, Johnnie 

McFadden, Page Morris, Sally McKay, Mary Belser, Butch Bowers, Julie Hicks, Stan 

Wood and Bishop Waldo for their tireless work on the Search Committee and Michael 

Eanes and Elizabeth Clark for helping the Committee at every turn.  We will keep you 

updated as we continue to move forward in this very important journey. 

      
Sincerely, 
 
Leighton Lord 
Search Committee Chairman 
	  
 
 



 

SAMPLE SEARCH UPDATE LETTER TO ANNOUNCE FINALIST VISITS 

To Our ‘Iolani ‘Ohana, 

In keeping with our promise to update you on the status of the search for our new Head of School, I am writing again to let you know 

that our three finalists and their spouses will be visiting the school over the next three weeks. The first candidate arrives today and will 

spend two days visiting with members of the 'Iolani community. The second candidate will be on campus on February 6 and 7 with the 

final candidate arriving on February 9 and 10. 

During the two-day visits, each finalist will meet with the Board of Governors, senior administrators, faculty and staff as well as 

representative groups of parents, alumni, and students. Each individual who meets with the finalists will be able to provide valuable 

feedback to the Search Committee by completing a confidential survey which will be compiled and summarized by our search firm, 

Wickenden Associates. 

As the selection process reaches its final stages, the Search Committee greatly appreciates your understanding of the need for 

discretion and privacy. The Search Committee will not be releasing the names of the finalists to the general public in order to follow the 

protocol that was agreed to with all of our candidates to maintain the confidentiality of the process of appointing our new Head of 

School. 

Once the on-campus visits are complete, the Search Committee will review all feedback and the results of extensive reference checks 

before recommending one Head of School candidate to the Board of Governors for appointment at its February 21st meeting. The 

Search Committee hopes to announce our new Head of School in early March. 

As we near the finish line, the Search Committee wants to thank all of you for your understanding and patience throughout our search 

which began last August. We are all humbled and honored to be guiding this process for our school and are grateful that we have been 

able to work together as ONE TEAM! 

‘Iolani No Ka Oi! 

With much aloha, 

Lisa Sakamoto 

Chair of the Search Committee 

  



 

 
SAMPLE SEARCH UPDATE LETTER TO ANNOUNCE FINALIST VISITS 

Head	of	School	Candidates	to	Come	to	Campus	
 

For the last seven months, the Search Committee has been actively engaged with search consultants from 
Wickenden Associates, sourcing, vetting, and recently meeting prospective candidates. The Committee has seen 
strong interest in the Head of School position; over recent weeks the Committee has reviewed many candidate 
credentials and interviewed experienced and very talented educators. 
 
After much deliberation, the Committee has invited three candidates back to campus, each for a two-day visit. 
During these visits, candidates will meet with important constituencies including faculty and staff, students, 
trustees, donors, alumnae, and parents. Parents and alumnae are invited to an open forum discussion for each 
candidate, an opportunity to hear brief candidates from each finalist followed by a question and answer period. 
At each meeting, the Committee will distribute candidate background information and ask for feedback at the 
meeting's conclusion. Each meeting will be held in Pittman Auditorium from 5:00 p.m. to 6:00 p.m. 

 Candidate #1: Monday, October 3 
 Candidate #2: Wednesday, October 5 
 Candidate #3: Monday, October 17 

Feedback from these sessions along with other interviews from the two days, is very important to the Search 
Committee and will meaningfully help us as we ascertain who is the best fit to lead Saint Mary's in the years 
ahead. The Committee hopes to make their recommendation to the Board of Trustees before Thanksgiving.  

  



 

WEB COMMUNICATION TO INVITE ONLINE FEEDBACK ON FINALISTS 

Head of School Search Feedback Form 

PLEASE USE THIS FORM TO GIVE US YOUR PERSONAL OBSERVATIONS OF EACH OF THE CANDIDATES FOR HEAD OF SCHOOL WITH 

WHOM YOU HAVE CONDUCTED AN INTERVIEW, WHETHER THE INTERVIEW WAS A GROUP OR INDIVIDUAL ONE. PLEASE ALSO USE THIS 

FORM IF YOU MET WITH THE CANDIDATE IN A PARENT MEETING, SOCIAL SETTING (COCKTAIL RECEPTION, LUNCH, DINNER), OR HEARD 

THE CANDIDATE SPEAK BEFORE A GROUP. THE SEARCH COMMITTEE IS NOT SEEKING YOUR RECOMMENDATIONS REGARDING SPECIFIC 

CANDIDATES AS MUCH AS YOUR IMPRESSIONS OF EACH OF THE FINALISTS. PLEASE COMPLETE A SEPARATE FORM FOR EACH 

CANDIDATE WITH WHOM YOU MEET. ONCE YOU HAVE COMPLETED THE FORM, JUST CLICK ON THE SUBMIT BUTTON TO RETURN YOUR 

RESPONSES TO US. 
 
PLEASE PROVIDE YOUR FEEDBACK AS SOON AS POSSIBLE AFTER YOU HAVE MET WITH EACH CANDIDATE. THE FORM WILL CLOSE ON 

SATURDAY, MARCH 3 AT 12 NOON. 
 
COMPLETE THE HEAD OF SEARCH SURVEY ONLINE 

  



 

SAMPLE ANNOUNCEMENT OF HEAD’S APPOINTMENT 

Meet the New President of Schools 
Dr. Ann Marie Krejcarek, Headmaster at Saint Andrew’s School in Boca Raton, FL, will succeed Gordon Sharafinski when he retires 
after this academic year. 
 
Dear Friends of Convent & Stuart Hall, 

It is with great pleasure that we announce to you that the Board of Trustees has unanimously selected Dr. Ann Marie Krejcarek to 
become President of Schools of the Sacred Heart San Francisco effective July 1, 2012. Ann Marie comes to us from Saint Andrew’s 
School in Boca Raton, Florida, where she has been Headmaster since 2007. 

Our President Search Committee, aided by Wickenden Associates, embarked on a process last summer to engage the community in 
defining and seeking the essential attributes for a President of our school. Most importantly, the President must embrace the mission of 
Sacred Heart education as articulated in the Goals & Criteria. The position also requires a proven educator with the leadership skills 
and management capacity to oversee a multi-school organization. In addition, the President must be an effective communicator and 
strategic thinker, and possess significant advancement and development experience. Lastly, our community desires a leader who 
understands our culture and can forge a common sense of purpose. 

During the search, we screened nearly 100 potential candidates for the position, of which a few dozen formally applied and eight were 
interviewed as semi-finalists. From this group, four well-qualified finalists visited our school in January for extensive interviews with 
representatives of our community, including: parents, faculty, administrators, alumni, and current and past Trustees. We carefully 
reviewed the community feedback and numerous outside references for each finalist. At the conclusion of this comprehensive process, 
it was the unanimous recommendation of the President Search Committee that Dr. Ann Marie Krejcarek is the right candidate to lead 
our school. 

Ann Marie is a life-long practicing Catholic with deep understanding of the role played by spiritual growth in educating the whole 
child. She has 15 years of leadership experience at Saint Andrew’s, a JK-12 Episcopal school with nearly 1,300 students. Over the 
past 11 years as Headmaster and Assistant Head of School, Ann Marie proactively led the development and support of excellent 
teachers, modifications to curriculum and strategic planning. During her tenure, Saint Andrew’s expanded into lower grade levels and 
dramatically upgraded its facilities. In summary, Ann Marie is a visionary leader with a graceful, inclusive management style. 

Ann Marie has a doctorate from the Teachers College at Columbia Universityand a degree in engineering from the University of 
Minnesota. Her first years in independent school education were spent as a high school physics teacher. She and her husband, Randy, 
have three grown sons. Ann Marie relayed her enthusiasm about joining our community: “I am honored and humbled to be selected as 
the next leader of Convent & Stuart Hall. Truly the quality of faculty, staff, administrators and students is exceeded by no other 
school. You have my personal commitment to cherish and preserve the mission of Sacred Heart education in San Francisco. I look 
forward to meeting and working with each and every one of you as we journey forward together.” 

The President Search Committee would like to thank everyone who participated in this process, and especially the Search Advisory 
Committee for their work in interviewing and entertaining our finalist candidates and their spouses. The high level of investment 
which our community has in Convent & Stuart Hall was very obvious. We believe that Ann Marie represents a fulfillment of this 
expectation. 

We look forward to introducing Ann Marie to you in person. We intend to hold a reception for the community when Ann Marie and 
Randy visit in the spring and will share details when we have them. 

Please join us in warmly welcoming Ann Marie and Randy to Convent & Stuart Hall. We believe Ann Marie will be an exceptional 
President for our school. 

Sincerely, 

Joseph Niehaus Keith Giarman 

Board Chair Chair of the President Search Committee

Search Committee: 

Sally Furay, RSCJ Stephen Privett, SJ 

Keith Giarman Raymond Syufy 

Joseph Niehaus Alyce Werdel 

 
 



 

SAMPLE ANNOUNCEMENT OF HEAD’S APPOINTMENT 

Announcing The Hill School's 11th Headmaster  
  
Zachary Gimbel Lehman  
This morning (November 14, 2011), Zachary Gimbel Lehman was named as The Hill School’s 11th 
headmaster, to begin July 1, 2012. The appointment was made following a unanimous vote by the Board of 
Trustees, which assembled on campus today for an early morning meeting. 
 
 
View a video of this historic announcement to students in the Alumni Memorial Chapel.  
 
 
Listen to audio of this announcement. 
 
 
Zack will come to The Hill after serving for six years as the assistant head of school for advancement at Gould 
Academy, a coeducational 9th through 12th grade and postgraduate year boarding school in Bethel, Maine. A 
magna cum laude graduate of Harvard Law School, Zack also distinguished himself at Dartmouth College, 
where he earned a B.A. degree in geography, with cum laude and Phi Beta Kappa distinctions. Prior to 
Dartmouth, Zack attended Phillips Exeter Academy for four years. Zack and his wife, Amy Cassidy Lehman, 
have two sons, Mitchell (13) and Griffin (11), and a daughter, Avery (8). Read the full announcement, see a 
photo of Zack and his family, and read additional biographical information here. 
 
The announcement was made in Alumni Memorial Chapel, first to faculty and staff and then, in a separate 
announcement, to current Hill students who took time from a morning, pre-examination reading period to 
participate in this historic occasion. The announcement was made by Chairman of The Hill School Board of 
Trustees Thomas McN. Millhiser ’67 and Marshall F. Wallach ’61, Vice Chairman of the Board and Chairman 
of the Search Committee.   
  



 

SAMPLE ANNOUNCEMENT OF NEW HEAD’S APPOINTMENT 

Dear Members of the ‘Iolani Community, 
  
I am delighted to announce that our Board of Governors has appointed Dr. Timothy Cottrell as ‘Iolani’s next Head of School. The 
Board’s unanimous vote took place on February 21, 2012, and was based on the recommendation of our search committee. Dr. 
Cottrell’s appointment will be effective July 1, 2012, and we look forward to welcoming him, his wife Lisa, and their two sons Connor 
(10) and Sean (8) to the ‘Iolani family. 
  
Dr. Cottrell is currently in his sixth year as Head of School at The Harley School, an independent, co-educational, college-preparatory 
school serving approximately 520 students in Nursery through 12th grade in Rochester, New York. He was thrilled and excited to 
learn of his appointment in a phone call with search committee Chair Lisa Sakamoto and me: “The honor to lead ‘Iolani, one of the 
top schools in the world, and become part of the remarkable faculty, staff, parent, and alumni communities is the greatest opportunity 
of my career. On behalf of my family, I would like to thank all involved in bringing us to the school and for this opportunity to help 
‘Iolani continue its history of giving so much to children, their families, the community, and the future.” 
  
Those of you who had the pleasure of meeting Dr. Cottrell when he visited ‘Iolani as a finalist know that he is a bright, warm, and 
inspiring leader with exceptional communication skills. Smart, yet approachable, visionary, yet grounded, forward-thinking, yet 
respectful of tradition, Dr. Cottrell believes that schools define themselves not only by academic excellence, but also by the works of 
good they foster in the world. As we look forward to breaking ground on our current campus for The Sullivan Center, celebrating our 
150th Anniversary, and planning for the future of Date-Laau, Dr. Cottrell is the right individual to lead this school we love. 
  
A native of Geneseo, New York, Dr. Cottrell received a B.S. in Chemical Engineering from Syracuse University. He completed his 
graduate work at Princeton University where he earned an M.A. and Ph.D. in Chemical Engineering. 
  
Under Dr. Cottrell's leadership, The Harley School set record enrollment levels, won a prestigious E.E. Ford Foundation Educational 
Leadership Grant to establish a Center for Mindfulness and Empathy Education, formed partnerships focused on sustainability 
education with the University of Rochester and Rochester Institute of Technology, created the Greater Rochester Summer Learning 
Association -- now recognized as the model for public-private partnerships to close the achievement gap -- and received an 
Environmental Leadership Award in Resource Reduction, the Chamber of Commerce Green Business Award and the Best Practices in 
the State of New York Award in the area of healthy choices and nutritional education. He has also helped the school launch a project 
to construct a "living building" with a social curriculum designed to educate students in creating a sustainable future. 
  
Prior to Harley, Dr. Cottrell was a senior administrator at The Lawrenceville School in New Jersey and oversaw the Information 
Technology Services and Communications departments.  He also taught science and served as an academic advisor, coach, and house 
parent. 
  
In 1994, Dr. Cottrell founded his own company, Princeton Teaching Associates Software, an interactive multimedia software 
company. His success as an entrepreneur led to a stay in Silicon Valley, but his love for teaching also kept him at The Lawrenceville 
School as a part-time teacher. 
  
The appointment of Dr. Cottrell marks the culmination of a thorough, five-month search that began in late August 2011, following the 
announcement of the retirement of our current Headmaster, Dr. Val T. Iwashita '67. A search committee, made up of members of the 
Board of Governors, was appointed.  Chaired by Lisa Sakamoto, the committee also included Admiral Tom Fargo, Mel Kaneshige 
’66, and Mark Mugiishi ’77. As chair of our Board of Governors, I participated in all committee meetings as an ex-officio member. 
  
Throughout the search, the committee has been committed to conducting a thorough and transparent search with the assistance of 
Wickenden Associates, a highly respected national educational search firm.  Before developing our Opportunity Statement, the 
committee first asked students, faculty, staff, alumni, parents, and other members of our ‘Iolani community to identify the qualities 
needed in our next leader. Among the many characteristics considered, four key competencies stood out as most important for our next 
Head of School: vision, strong leadership skills, cultural fit (embracing the spirit of ‘Iolani One Team), and spiritual commitment. 
  
After receiving and reviewing applications from across the nation and Europe, the search committee conducted in-person interviews 
with eight semi-finalists from Hawaii and the mainland. Three final candidates and their spouses were then invited to spend two full 
days visiting the campus meeting with representatives of ‘Iolani’s different constituencies. All who met the candidates were invited to 
provide feedback.  Comprehensive reference checks were also conducted. 
  
Before making its recommendation to the Board of Governors, the search committee reviewed reference checks, read more than 150 
pages of feedback from the ‘Iolani community, and addressed follow up questions to the candidates based on survey results. Using this 
information and knowledge gleaned from personal interviews, the candidates were evaluated based on their ability to meet the four 



 

core competencies identified by our school community (vision, strong leadership skills, cultural fit, and spiritual commitment). Based 
on this careful evaluation, Dr. Cottrell was the unanimous selection of the search committee. 
  
I want to take this opportunity to thank our search committee for their dedication and commitment to helping us identify ‘Iolani’s next 
Head of School. Each of them has an enduring love for ‘Iolani and each took their responsibility as a member of the committee very 
seriously; they saw their service in this effort as a means of giving back to the school. From asking tough and important questions to 
spending the extra time to ensure the concerns of the community were taken into consideration, and taking a thoughtful, open 
approach to selecting our next leader, they worked tirelessly with professionalism and care. Lisa Sakamoto, our search committee 
chair, provided us with outstanding leadership throughout the search process, spending days, nights, and weekends planning and 
ensuring every last detail was attended to and nothing was overlooked. Lisa’s sense of fairness, her profound integrity, and her deep 
concern for the future of ‘Iolani are a remarkable gift -- not only to our search, but also to our school. 
  
On behalf of all of us on the Board of Governors, I also want to express my sincere and heartfelt thanks to all of you for your interest, 
support, and enthusiasm as we journeyed through this search process together. Your willingness to share your feedback was critically 
important as we sought to identify a strong, visionary leader who would embrace our school’s culture and values. We are truly grateful 
for your trust and support. 
  
While Dr. Cottrell and his family will not arrive in Hawaii for several months, the work to ensure a smooth transition for him and his 
family will begin almost immediately. We will soon appoint a transition committee, comprised of the search committee, and members 
of the ‘Iolani community to welcome the Cottrells to the islands, introduce and orient them to Hawaii, answer the many questions they 
may have, and serve as resources. In addition, I will be working with Dr. Cottrell to develop the Board of Governor’s Charge to the 
Head of School, identifying the major issues that our community feels must be addressed. 
  
I hope each and every one of you will join me and our Board of Governors in welcoming Dr. Cottrell and his family to ‘Iolani School. 
May we embrace them with the One Team spirit for which we are well known as we take this important step towards a bright future 
for our beloved school. 
  
Sincerely, 
  
Jenai S. Wall 
Chair, Board of Governors 
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2011–12 Bolles Board of Trustees

November 30, 2011

Dear Members of the Bolles Community:

We are pleased to announce that the Board of Trustees has appointed Brian E. M. Johnson as our next 

President and Head of School beginning August 1, 2012.  Brian currently serves as Headmaster of the 

Alexander Dawson School near Boulder, Colorado. He has an extensive background in independent 

school leadership and has the character, energy, collaborative approach, and foresight to guide The 

Bolles School well.

Brian graduated from The Taft School, a boarding school in Western Connecticut in 1982. He then 

received an A.B. from Stanford University in 1986 and a Master’s of Education from Harvard University in 

1995. He has held leadership positions, marked by success and thoughtful innovation, at the Alexander 

Dawson School, the Louisville Collegiate School, the Severn School, the Pomfret School and the United 

States Army, where he served in several capacities including leading a platoon of Apache helicopters.

Beyond his outstanding academic and professional credentials, the Trustees were impressed by Brian’s 

engaged and collaborative leadership style, integrity and values, intelligence, judgment, and love of 

students. He has a passion for Bolles and understands our culture, traditions, and our unyielding 

commitment to excellence. 

Rodney McLauchlan
Chairman, Board of Trustees



“My family and I are grateful and excited to be 

joining the Bolles community. I look forward to 

working with the many talented faculty, staff, 

students, and parents and building on the many 

accomplishments and traditions that make Bolles 

a premier school for quality education.”  

—Brian Johnson

Our next Head of School has a track record in creating environments that help young people flourish 
as individuals and achieve as students, artists, and athletes. During his tenure, Dawson gained 
recognition for early and practical adoption of technology, including sponsoring one of the first iPad 
programs in the nation for middle school and offering novel engineering and robotics programs in 
middle and upper schools. 

Having coached more than 30 teams over the course of his career, Brian understands how experiences 
outside the classroom can help enhance the experience, skills, and character of our students. Brian also 
held positions in college placement which helped him understand this complex and competitive 
environment. Having worked in different regions and organizations, he recognizes the value of diverse 
perspectives and an adaptive approach. 

We especially look forward to welcoming Brian’s wife, Cindy, and their three children, Kyle, Luke, 
and Quinn. After meeting Cindy, we know the Bolles community will be enriched by her warmth  
and commitment. 

We wish to thank all of you for your effort, and interest, in the search process. Your input helped guide 
us through the process and with the final selection. Over nearly ten months, each phase of the search 
was enhanced by the support, engagement and insight of the Bolles community. 

We also wish to thank our consultants whom we selected after a national search last Spring. With their 
guidance and your input, we prepared a detailed Opportunity Statement (available on the Bolles website 
under “Head of School Search”), that introduced potential candidates to Bolles and outlined the 
opportunities and challenges for our next Head of School. We evaluated nearly fifty qualified applicants 
and conducted ten in-depth interviews and tours of Bolles. Many of you met the two strongest 
candidates during recent two-day interviews, and nearly 200 of you offered formal and valuable feedback. 
After further interviews, consultations with many of you, and review of your feedback, your Board of 
Trustees unanimously selected Brian.

“Our next Head of 

School has a track 

record in creating 

environments that help 

young people flourish 

as individuals and 

achieve as students, 

artists, and athletes.” 



Rodney McLauchlan 

Chairman, Board of Trustees

J. Malcolm Jones, Jr. ’71 

Co-Chair Search Committee

Richard R. Dostie ’72 

Co-Chair Search Committee
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The next step will be a successful and focused transition. To that end, the Trustees have formed a 
Transition Committee. During the first year of Brian’s tenure, its members will meet regularly with 
Brian to offer assistance and guidance. In addition, the Trustees have identified six areas of particular 
focus for the new Head of School, which are set forth in the “Charge to the Head of The Bolles School.”

The three of us will serve on the Transition Committee, along with Bill Lynch ’77, Vice-Chairman of the 
Board of Trustees. Please do not hesitate to e-mail any of us if you see ways the transition can be made 
more successful.

Finally, we wish to acknowledge how fortunate Bolles has been under the stewardship of John E. Trainer, 
Jr., Ph.D., who we look forward to celebrating in the coming months. He will retire from a school that 
he has led to extraordinary achievement.

Bolles has a marvelous history and an even better future. We look forward to working with all of you to 
make Bolles an even more compelling place, making all things possible for our students and a resource for 
our community. We thank you sincerely for your commitment and ask for you to join us in welcoming 
Brian, Cindy, and the Johnson family to the Bolles family.

“Finally, we wish to 

acknowledge how 

fortunate Bolles has 

been under the 

stewardship of John E. 

Trainer, Jr., Ph.D., 

who we look forward 

to celebrating in the 

coming months.”
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