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Genesis of Our DashboardsI

Alice Hirsh



Ab t M t l i Ki b l A d

A PreK-12 coeducational college preparatory day school of 

About Montclair Kimberley Academy

1,000 students on 3 campuses – located in an urban setting in 
Montclair, NJ.



An Outgrowth of Our Strategic Plang g

Goal V:
We will plan and manage at an enhanced 

level through the generation and use of more 
hi ti t d t t l d l tsophisticated, contextual, and long-term 

projections in terms of program offerings, 
staffing finance technology andstaffing, finance, technology, and 

development.



The Eternal Board Conundrum

Trustees are swimming in dataTrustees are swimming in data. . .
• Head’s reports

• Administrative reports: financial enrollment athletic collegeAdministrative reports: financial, enrollment, athletic, college 
admissions, student performance

• Committee reports: Finance, Student Life, Educational Programs &
Policies Development Facilities Strategic PlanningPolicies, Development, Facilities, Strategic Planning

• Monthly updates

• Etc etc etc• Etc., etc., etc.

. . . but don't believe they have the 
analysis and perspective they need 

to govern effectively



Th H d’ P ti
T N k

The Head’s PerspectiveII

Tom Nammack



Information Challengesg

Question 1: How can we bring moreQuestion 1: How can we bring more 
clarity & context to the information we 

l d id h B d?already provide to the Board?

Question 2: What additional information 
& analysis would reveal meaningful y g
conclusions about program quality & 
performance?performance?





Measuring What Mattersg

E i f H d
Grades Participation in 

Easier: Performance Harder: Engagement

Test scores
Placement outcomes

aspects of school life
Student growth over 

Team records
Honors & awards

time
Satisfaction with the Honors & awards

Quantitative outcomes
school experience
The value we add



Our First Four Dashboards

AcademicsAcademics

Admissions/EnrollmentAdmissions/Enrollment

Athletics

College Admissions



Key Points To Remembery

11
Guiding focus: What do 
trustees need to know in order 
to govern?

22

to govern?

The dashboards will evolve –
22 don’t strive for perfection on 

your first attempt!

33
Bonus: Commitment to 
dashboards will drive better 
data management school-wide



A T t ’ P ti
E i P i

A Trustee’s PerspectiveIII

Eric Pai



Dashboard Development Timelinep

• Curriculum 
Committee 
explores

NOV 08 • Committees 
composed of 
trustees and 
administrators

FEB 09

explores 
availability/ 
potential uses 
of data on 

• Board survey: 
What data do 
trustees need 

administrators 
mock up 4 
dashboards 
through a 

• Board 
retreat 
includes 

student 
learning

to evaluate 
MKA’s success 
in achieving 
mission goals?

g
collaborative 
design/review 
process

review & 
discussion of 
preliminary 
dashboards

NOV 07-
JUN 08

mission goals?

DEC 08-
FEB 09

dashboards

FEB 09

And the work continues. . .



The Board Surveyy

What information do trustees need toWhat information do trustees need to 
assess MKA’s health in accomplishing its 
mission?mission?

• Program (enrollment, academics, athletics, 
arts college counseling etc )arts, college counseling, etc.)

• Non-program (HR, finance, development, etc.)

Focus on multi-year metrics to benchmark 
performance identify trendsperformance, identify trends



Dashboard Progressg

Our first two dashboards take shape:Our first two dashboards take shape:
• College Admissions

• Athletics

Focus on four year trailing averageFocus on four-year trailing average











Lessons Learned

11
Need to manage trustee 
expectations

22
Importance of placing 

22
p p g

data in perspective

S iti iti / l f
33

Sensitivities/roles of 
Board, administration, 
faculty



The Academic Dashboard:

K N

The Academic Dashboard:
Facilitating student-centered governance

IV

Karen Newman



Where We Begang

No easy access to global dataNo easy access to global data 
about student performance & 
engagement

No coordinated effort to collect and 
examine data school-wide

No standard reporting measures to p g
inform Board governance



The Challengesg

Framing the use of data to make 
this exercise meaningful for everyoneg y

Identifying a limited number of 
measures

Managing expectations forManaging expectations for 
dashboard production & data analysis



Where We Are Now

We have created and revised aWe have created and revised a 
feasibility study with a 3-phase 

l f d i h A d iplan for producing the Academic 
Dashboard

We are developing our Student p g
Information System to track 
individual student performance &individual student performance & 
engagement



Questions Driving the Academic Dashboardg

Performance:Performance:
What are trends in student achievement as measured by grades?
What are testing trends for MKA students on an absolute and relative

b i ?basis?
What are trends in advanced-level course and testing participation?

E tEngagement:
What are trends in students’ co-curricular participation?
How many Upper School students are taking 6 major courses?
What are trends in students seeking academic support?
To what extent do students see themselves as engaged in their 
learning and the life of the school?







The Outcomes We Anticipatep

The entire school community will benefit from a y
student-centered, data-rich environment

Trustees, administrators, & faculty will share a , , y
common understanding re: academic diversity, 
performance, & student engagement

Trend information will guide decisions re: 
curriculum, instruction, program offerings

New Student Information System will enable 
better tracking of individual students’ progress & 
engagement



Dashboard Recommendations

Take an inquiry approach: Focus on asking11 Take an inquiry approach: Focus on asking 
the right questions re: performance & 
engagement

22 Produce a feasibility study that covers all 
of the dashboards you intend to develop

33
Coordinate & provide dedicated support for 
your data management33 your data management

Reali e that an one gi en dataRealize that any one given data 
measurement needs to be taken in context44



C l di Th ht
Ji Wi k d

Concluding Thoughts
Jim Wickenden



Why Dashboards Are Worth Doingy g

Yes, dashboard development is 
time-consuming & intellectually 
challengingchallenging. . .

. . . but the process itself will 
drive program improvement. . .

. . . and one end result will be 
better Board engagement 
around issues that matter



Prerequisites for Successq

An atmosphere of mutual trust & respect
11

An atmosphere of mutual trust & respect 
between Board and administration

22 Willingness to work through multiple 
iterations to arrive at meaningful results  

33
In-house or outside expertise in information 
design to ensure that dashboards are 33 g
accurate, readable, and context-rich

A commitment to providing the long-term 
44 resources necessary to collect and manage 

the data the Board requests



Find more on dashboard development in our 
Leadership Library:p y

Ab t Wi k d A i t

www.wickenden.com

Founded in 1986, we’ve served more than 500 independent 

About Wickenden Associates

schools. Our services include Head of School & other senior 
leadership searches; strategic planning & institutional research; 
& Board development.


